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NATIONAL  ASSOCIATION  OF  OWNERS 
OF  RAILROAD  SECURITIES 


Pursuant  to  a  call  issued  by  S.  Davies  Warfield,  of  Balti- 
more, a  conference  of  owners  of  railroad  securities  was  held  in 
Baltimore  on  May  23,  1917.  Attending  the  conference  were  over 
500  individual  owners  and  representatives  of  owners  of  rail- 
road bonds  and  stocks,  including  the  leading  life  insurance,  fire, 
marine,  surety  and  casualty  companies,  savings  banks,  fiduciary 
institutions,  national  and  State  banks  and  trust  companies  and 
trustees  of  estates.  Over  $3,000,000,000  railroad  securities  were 
represented.  One  thousand  letters  and  telegrams  from  all  parts 
of  the  country  were  received,  expressing  approval  of  the  move- 
ment as  set  forth  in  the  call  and  promising  active  co-operation. 
The  call  for  the  conference,  the  Declaration  of  Principles  adopted 
by  the  meeting  and  the  members  of  the  committee  selected  to 
effect  the  permanent  organization  are  printed  herewith. 

The  conference  elected  S.  Davies  Warfield  president  of  the 
Association  and  named  a  Committee  on  Organization  to  proceed 
at  once  to  appoint  five  Vice-Presidents  (to  represent  the  country 
at  large  by  division 'into  five  geographical  sections,  each  repre- 
sented by  a  Vice-President) ,  a  Treasurer  and  a  General  Com- 
mittee composed  of  two  members  from  each  State  in  the  Union ; 
also  an  Executive  Committee  to  manage  the  affairs  of  the  Asso- 
ciation when  the  General  Committee  is  not  in  session. 

The  President  was  empowered  to  appoint  a  Secretary,  to 
establish  headquarters  in  Baltimore  and  to  proceed  with  the 
enrollment  of  members.  Authority  was  given  the  President  to 
present  to  the  Interstate  Commerce  Commission,  through  a  spe- 
cial committee  to  be  appointed  by  him,  the  relation  of  the  credit 
of  the  carriers  to  their  rates,  the  necessity  of  stabilizing  railroad 
securities,  for  the  protection  of  the  credit  of  the  railroads  to  the 
end  that  their  efficiency  and  progressive  development  may  be 
preserved  to  take  care  of  the  commercial  and  industrial  needs  of 
the  country  and  to  meet  the  present  extraordinary  operating 
expenses  and  the  exigencies  of  the  war. 
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THE  CALL  FOR  THE  BALTIMORE  CONFERENCE 

"Great  forces  are  at  work  in  our  financial  and  industrial 
life,  in  fact  in  every  relation  of  our  national  life.  Approxi- 
mately seventeen  billion  dollars  represents  the  railroad  capital  of 
the  country.  Owners  of  railroad  bonds  and  stocks  are  scattered 
throughout  this  country  and  among  the  nations  now  our  allies 
in  the  world's  war.  The  stabilizing  of  the  securities  of  the  rail- 
roads aggregating  in  capital  many  times  the  total  of  the  great 
loans  now  being  placed  by  our  Government,  with  gross  annual 
railroad  receipts  far  in  excess  of  the  total  annual  receipts  of  the 
United  States  Government,  must  necessarily  play  an  important 
part  in  successfully  financing  the  nations  at  war  as  well  as  the 
requirements  of  our  own  country  in  this  crisis  of  our  national 
history. 

"The  railroads,  through  their  chief  executives  and  other 
officials,  are  at  this  time  performing  valuable  service  in  co-ordi- 
nating the  work  of  the  Government  in  furtherance  of  plans  for 
the  safe  and  successful  transportation  of  troops,  munitions  of 
war,  foodstuffs  and  other  material  during  the  period  of  the  war. 
All  interests  are  pulling  together.  It  is  to  be  hoped  that  the  same 
consideration  and  spirit  of  co-operation  will  be  accorded  those 
who  have  furnished  the  money  whereby  the  great  development 
of  our  country  has  thus  far  been  accomplished,  in  the  building 
up  of  the  railroads,  the  foundation  of  our  industrial  and  com- 
mercial life.  Those  who  own  railroad  securities  as  an  investment 
are  concerned  in  what  affects  the  property  in  which,  through 
such  ownership,  they  have  a  financial  interest. 

"The  credit  of  the  railroads  has  apparently  not  been  suffi- 
ciently maintained  to  enable  them  to  economically  finance  their 
requirements  in  times  of  peace,  much  less  now,  when  upon  their 
efficiency  largely  depends  the  successful  outcome  of  the  war  in 
which  the  United  States  has  become  so  vital  a  factor.  Important 
questions  affecting  the  railroads  of  the  country  are  now  under 
consideration,  and  it  seems  desirable  that  a  conference  of  those 
who  have  invested  their  money  in  bonds  and  stocks  of  the  rail- 
roads be  called  to  consider  such  questions  and  with  the  view  of 
co-operative  work  on  the  part  of  such  investors.  The  time  for 
this  conference  has  been  set  for  Wednesday,  May  23,  11  o'clock 
A.  M.,  at  the  Hotel  Emerson,  in  the  city  of  Baltimore,  Md.  It  is 
earnestly  hoped  that  you  will  be  present  at  this  conference." 
Very  truly  yours, 

(Signed)     S.  DAVIES  WARFIELD. 
Baltimore,  May  14,  1917. 
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CONFERENCE   OF   OWNERS    OF   RAILROAD 
BONDS  AND  STOCKS 

HELD   AT   THE 
HOTEL  EMERSON,  BALTIMORE,  MD. 

May  23,  1917,  11  o'clock  A.  M. 
As  the  result  of  a  call  issued  by  S.  Davies  Warfield  May  14th 


The  conference  was  called  to  order  by  Mr.  Warfield. 

MR.  S.  DAVIES  WARFIELD  :  Gentlemen — This  is  a  very  unusual 
gathering.  I  doubt  if  there  has  come  together  on  short  notice 
such  a  large  and  diversified  ownership  in  the  securities  of  the  rail- 
roads of  the  country  as  is  gathered  in  this  room.  More  than  three 
billion  dollars  of  railroad  securities,  over  one-sixth  of  the  total 
capital  of  all  the  railroads,  is  represented.  We  have  telegrams 
and  letters  from  one  thousand  owners  or  those  representing  own- 
ers of  railroad  securities,  amongst  them  many  women,  offering 
their  co-operation  in  the  purposes  of  this  conference.  Many  mil- 
lions more  would  be  represented  here  if  it  were  not  that  a  great 
many  are  engaged  in  vigorously  pushing  the  Liberty  Loan.  If  you 
marshaled  all  of  those  interested,  as  the  Financial  Chronicle  has 
stated  in  a  recent  issue,  the  District  of  Columbia  would  not  hold 
them.  Men  are  here  from  the  various  sections  of  the  South  as  far 
as  Tampa,  Fla. ;  the  West  as  far  as  Kansas  City,  Mo.,  and  the  East 
as  far  as  Portland,  Me. 

I  do  not  believe  such  a  gathering  possible  were  it  not  that  the 
owners  of  the  securities  of  the  railroads  feel  great  concern  in  the 
settlement  of  pending  questions  of  serious  consequence  to  the 
carriers  of  the  country  in  which  their  money  is  invested.  In  so 
important  a  movement  it  is  proper  that  you  should  know  what 
led  to  this  gathering.  The  call  for  this  conference  was  sent  out 
by  me  as  a  large  individual  owner  of  railroad  securities,  as  a 
very  large  stockholder  in  the  railroad  with  which  I  am  connected. 
While  I  knew  the  feeling  of  investors  by  reason  of  occupying  the 
presidency  of  one  of  the  trust  companies  of  this  city,  there 


seemed  to  be  no  one  taking  the  initiative  at  a  time  which  I  think 
we  all  feel  is  a  crisis  in  the  affairs  of  the  railroads.  It 
seemed  to  me  that  the  time  had  arrived  when  by  concerted  action 
those  owning  the  securities  of  the  railroads  should  present  to  the 
public  and  those  in  authority  the  situation  confronting  the  rail- 
roads as  affecting  their  credit  and,  consequently,  their  securities. 

The  railroads  are  required  to  pay  out,  by  reason  of  increased 
prices  this  year  over  last  year,  for  equipment,  supplies,  materials 
and  labor  over  $570,000,000.  The  items  composing  this  vast  sum 
are  as  follows :  Increased  price  for  fuel,  $100,000,000 ;  for  loco- 
motives and  cars,  $195,000,000;  materials  and  supplies,  $162,- 
000,000;  wages  of  trainmen,  $60,000,000;  increased  wages  of 
other  employes,  $57,000,000.  To  help  meet  this  the  railroads 
have  asked  for  an  increase  in  their  rates  of  15  per  cent.  This 
increase  asked  for  will  not  make  up  this  huge  sum ;  nevertheless, 
there  seems  to  be  doubt  whether  it  will  be  allowed,  oppo- 
sition having  developed  in  certain  directions.  The  railroads 
very  properly  and  patriotically  have  appointed  a  committee  of 
five  well-known  railroad  presidents  to  direct  the  operation  of  all 
the  railroads  entirely  in  the  interests  of  the  Government,  which 
at  this  time  is  in  the  interest  of  the  war.  We  are  here  confronted 
with  an  extraordinary  condition.  The  railroads  are  now  operated 
under  a  plan  devised  by  themselves  in  this  emergency  without 
respect  to  their  individual  operators  or  owners  in  the  inter- 
est of  the  Government.  The  Government  of  England,  at  the  out- 
break of  the  European  War,  guaranteed  to  their  railroads  during 
the  period  of  the  war  earnings  equal  to  those  of  the  year  previous 
to  the  outbreak  of  the  war. 

The  Presidents  of  the  railroads  have  presented  to  the  Inter- 
state Commerce  Commission  the  situation  from  an  operating 
standpoint.  It  remains  for  this  conference  to  determine  whether 
this  body  should  now  present  the  credit  side. 

Every  citizen  of  the  country  is  doing  his  utmost  in  subscrib- 
ing or  securing  subscriptions  to  the  Liberty  Loan.  Any  impair- 
ment of  railroad  credit  must  correspondingly  limit  those  of  our 
citizens  dependent  upon  the  returns  from  their  investments  in 
railroad  securities  in  their  ability  to  subscribe  to  this  loan. 

The  Interstate  Commerce  Commission  has  its  difficulties. 
Let  us  recognize  them.  They  are  now  hearing  protests  against 
the  increase  in  rates  requested.  I  have  here  resolutions  of  Cham- 
bers of  Commerce,  Boards  of  Trade  and  other  bodies,  and  letters 
from  a  great  many  shippers  throughout  the  country,  numbering 
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several  hundred,  and  there  are  many  more,  endorsing  the  increase 
asked  as  essential  to  securing  the  prompt  and  efficient  dispatch 
of  the  business  of  the  country  through  the  proper  equipment  and 
operation  of  the  railroads. 

This  conference  has  for  its  object  the  stabilizing  of  the 
securities  of  the  carriers.  To  accomplish  this  their  credit  must  be 
maintained.  This  has  become  a  public  question — governmental 
regulation  has  made  it  so.  Preparedness  for  collective  action 
by  those  owning  railroad  securities  has  become  a  necessity.  The 
railroads  represent  in  capital  approximately  $17,000,000,000. 
Together  they  constitute  the  greatest  business  organization  in  the 
world  and  the  greatest  aggregation  of  capital.  They  are  the 
arteries  of  the  nation  and  consequently  the  arteries  of  trade. 
Whatever  adversely  affects  their  credit  correspondingly  affects 
the  credit  structure  of  the  country;  it  affects  railroad  efficiency 
and  hence  the  proper  and  effective  conduct  of  the  war.  Upon 
their  efficiency  and  preparedness  at  all  times  depends  the  indus- 
trial and  agricultural  prosperity  of  the  nation,  as  well  as  the 
insurance  in  times  of  war  of  one  of  the  country's  most  important 
agencies  in  its  conduct. 

The  securities  of  the  railroads  are  owned  as  follows : 

By  individuals  outright,  numbering  over  1,000,000,  own- 
ing $10,000,000,000. 

By  life  insurance  companies,  with  46,000,000  of  policies  in 
force,  representing  a  total  of  $1,550,000,000. 

By  savings  banks,  with  10,000,000  depositors,  representing 
$840,000,000. 

By  fire  and  marine  insurance  companies,  casualty  and 
surety  companies, representing  a  total  of  $649,000,000. 

By  benevolent  associations,  colleges,  schools,  charitable 
institutions,  etc.,  $350,000,000. 

By  trust  companies,  State  and  national  banks,  $865,000,000. 

Balance  held  in  channels  not  enumerated,  mostly  abroad. 

The  life  insurance  companies  have  an  army  of  policy-holders 
owning  insurance  policies,  an  average  amount  of  $530  each.  The 
proportion  of  the  money  belonging  to  the  policy-holders  and 
invested  by  their  respective  insurance  companies  in  securities  of 
the  railroads  represents  approximately  25  per  cent,  of  all  the 
investments  held  by  the  life  insurance  companies.  Therefore, 
every  small  policy-holder  of  $1,000  or  less  and  every  other  policy- 
holder  of  the  46,000,000  of  life  insurance  policies  (owned  by 


34,000,000  persons)  is  an  indirect  owner  or  investor  in  securities 
of  the  railroads  to  the  extent  of  25  per  cent,  of  his  investment  in 
his  life  insurance  company,  represented  by  his  life  insurance  pol- 
icy. And  his  policy,  in  most  cases,  is  to  insure  the  maintenance 
of  those  who  are  to  come  after  him. 

Without  presenting  in  detail  similar  comparisons  in  the  case 
of  holders  of  fire  insurance  policies,  which  protect  policy-holders 
against  conflagration ;  savings  banks,  with  their  10,000,000  depos- 
itors, all  with  their  pro  rata  indirect  ownership  in  the  rail- 
road securities  owned  by  their  banks ;  marine  insurance  com- 
panies; surety  and  casualty  companies;  benevolent  associations, 
colleges,  schools  and  charitable  institutions;  trust  companies, 
State  and  national  banks,  all  with  the  pro  rata  interest  of  their 
stockholders,  suffice  it  to  say  that  in  the  aggregate  over  50,000,000 
people,  nearly  half  of  our  population,  are  either  direct  or  indirect 
owners  of  or  investors  in  securities  of  the  railroads  of  the  United 
States.  They  are,  therefore,  intimately  concerned  in  whatever 
affects  railroad  credit,  with  its  corresponding  effect  on  the  securi- 
ties of  the  railroads  they  own  individually  or  in  which  they  have 
the  indirect  ownership  mentioned  above. 

Through  years  of  abuse  of  the  railroads  a  "state  of  mind" 
has  been  created  which  seems  to  forbid  the  consideration,  in  a 
spirit  of  co-operation — which  should  exist — of  questions  of  vital 
consequence  to  the  railroads  and  those  who  in  good  faith  have 
invested  their  money  in  their  securities.  The  present-day  owners 
of  these  securities,  representing  millions  of  our  citizens,  should 
be  considered  in  the  settlement  of  these  questions  and  they  should 
not  be  made  responsible  for  the  acts  of  a  few  men  who,  in  the 
past,  may  have  unduly  profited  at  the  expense  of  the  properties 
they  represented.  The  time  has  passed  for  this.  Laws  have  been 
or  can  be  enacted  to  prevent  recurrences.  The  real  owners  of 
railroad  properties,  the  owners  of  their  securities,  should  now  be 
heard. 

We  call  upon  the  press  of  the  country,  the  millions  of  men 
and  women  who  have  their  money  in  railroad  securities  repre- 
sented by  the  bonds  or  stocks  of  the  railroads,  or  by  the  life 
insurance  policies  they  own  and  through  which  they  are  inter- 
ested in  railroad  securities,  or  who  have  their  money  in  the  sav- 
ings banks,  and  upon  all  others  interested,  to  do  their  part  in 
bringing  to  the  attention  of  the  public  and  those  in  authority  the 
necessity  of  maintaining  the  credit  of  the  railroads,  the  greatest 
of  all  enterprises  and  which  have  done  so  much  toward  the  devel- 
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opment  and  prosperity  of  our  country — the  richest  nation  in  the 
world. 

It  should  be  the  purpose  of  this  conference  to  place  before  the 
country  and  those  in  authority  over  the  railroads  the  importance 
of  giving  the  same  consideration,  as  is  accorded  others,  to  the 
rights  of  those  who  own  directly  or  indirectly  the  securities  of  the 
railroads,  and  who  up  to  this  time  have  had  no  organized  agency 
through  which  they  could  collectively  be  heard.  Great  changes 
in  economic  conditions  will  be  wrought  as  a  result  of  the  world 
war.  This  conference,  or  such  organization  as  may  grow  out  of 
it,  should  enter  an  appearance  whenever  and  wherever  questions 
of  vital  moment  arise  or  are  considered  which  affect  directly  or 
indirectly  this  great  body  of  over  50,000,000  people  in  their  own- 
ership of  the  greatest  business  enterprise  in  the  world,  and  which 
has  contributed  more  than  any  other  single  agency  toward  the 
building  of  the  nation — the  railroads  of  the  United  States.  (Great 
applause.) 

MR.  JOHN  G.  LONSDALE  (St.  Louis,  Mo.,  President  National 
Bank  of  Commerce) :  Coming  from  the  Middle  West,  I  deem  it  a 
great  privilege  for  us  to  meet  here  in  Baltimore,  the  city  that  gave 
birth  to  "The  Star-Spangled  Banner."  (Applause.)  We  think  this 
mission  we  are  on  is  really  more  important  than  the  Liberty  Loan. 
We  remember,  even  though  some  of  us  are  beyond  the  age,  that 
as  boys  many  of  us  would  tie  strings  to  what  were  called  June 
bugs  and  let  them  buzz  around  and  then  bring  them  back  when- 
ever we  wanted  to,  but,  as  a  lesson  on  preparedness,  no  boy  ever 
tied  a  string  to  a  bumble  bee.  (Laughter.)  It  behooves  us  to 
prepare  at  this  time,  and  therefore  I  move  that  Mr.  S.  Davies 
Warfield  be  elected  as  chairman  of  this  conference.  Is  there  any 
second  to  my  motion? 

(The  motion  was  regularly  seconded  and  Mr.  Warfield  was 
unanimously  elected  chairman  of  the  conference.) 

MR.  ERNEST  WOODRUFF  (Atlanta,  Ga.,  President  Trust  Co. 
of  Ga.)  :  I  nominate  Mr.  E.  H.  Pringle,  Jr.,  of  Charleston,  S.  C., 
as  secretary  of  this  conference. 

(The  nomination  was  regularly  seconded  and  Mr.  Pringle 
was  unanimously  elected  secretary  of  the  conference.) 

CHAIRMAN  WARFIELD  :  Gentlemen,  we  have  here  today  rep- 
resentatives of  almost  every  class  of  owner  of  railroad  securities. 
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The  life  insurance  companies  of  the  United  States  are  most  ably 
represented.  I  would  like  to  call  on  Mr.  Ecker,  of  New  York,  the 
Treasurer  of  the  Metropolitan  Life  Insurance  Company,  to  say  a 
few  words.  (Applause.) 

MR.  ECKER  (New  York)  :  Mr.  Chairman  and  Gentlemen— 
Perhaps  I  ought  to  say  at  the  outset  that  I  did  not  come  today 
prepared  to  present  any  formal  views  at  this  meeting.  I  have  no 
speech  prepared. 

I  am  glad  to  have  the  opportunity  of  seconding  the  views 
expressed  by  Mr.  Warfield,  the  chairman  of  this  meeting,  as  they 
affect  the  insurance  companies,  the  life  insurance  companies,  as 
holders  of  railroad  securities. 

We  have  viewed  with  grave  concern  these  matters  which 
have  been  mentioned  of  the  increasing  cost  of  operating  the  rail- 
roads, of  the  testimony  which  has  been  presented  by  those  who 
speak  with  authority,  telling  us  of  the  dangers  to  and  difficulties 
in  the  way  of  the  railroad  systems.  It  has  occurred  to  me  that 
it  might  have  been  better — perhaps  not  better  but  wiser — to 
have  added  to  the  testimony  presented  by  the  railroads,  testi- 
mony from  some  of  the  smaller  roads.  To  be  sure  the  evidence 
which  has  been  put  in  by  the  presidents  of  the  great  railroad 
systems  must  be  very  convincing,  but  if  all  they  have  told  the 
Commission  be  true  with  respect  to  those  strong,  well-established 
railroad  systems,  how  much  more  so  must  it  be  true  of  the 
smaller  systems  throughout  the  country!  Doubtless  the  whole 
subject  of  the  railroads  and  their  condition  will  be  discussed,  and 
that  is  not  my  purpose  nor  within  my  scope  at  all.  I  noticed 
the  statement  the  Chairman  made  to  you  as  to  the  life  insur- 
ance companies.  I  think  he  was  quite  conservative  in  his 
statement.  I  think  there  are  about  forty-six  millions  of  poli- 
cies in  force,  representing  about  twenty-five  billions  of  insurance, 
which  is  an  average  policy  of  about  $530,  and  if  the  fraternal 
bodies  were  included  it  would  mean  a  per  capita  policy  of  $230, 
only  indicating  the  extent  to  which,  indirectly,  the  population  of 
the  United  States  is  interested  in  this  subject.  This  indicates  the 
great  number  of  those  who  have  an  interest  in  railroad  securities, 
and  how  far-reaching  it  all  is.  Practically,  as  the  Chairman 
has  stated,  50  per  cent.,  every  other  man,  woman  and  child, 
in  this  country  is  indirectly  interested  in  the  value  of  railroad 
securities. 

Insurance  companies  have  admitted  assets  of  $5,750,000,000, 
and  of  these  admitted  assets  they  have  in  railroad  securities 
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more  than  $1,500,000,000,  which  is  about  one-tenth  of  the  bonded 
stock  capitalization  of  the  railroads. 

There  is  a  question  which,  it  seems  to  me,  is  important  in 
this  day,  and,  although  I  do  not  want  to  go  into  the  discussion  of 
the  details  of  it  at  all,  yet  it  is  one  which  has  impressed  me  as 
being  of  very  great  importance  and  a  subject  which  it  would  be 
wise  for  a  conference  of  this  kind  to  give  serious  consideration 
to — that  is,  the  whole  system  of  control  and  rate  fixing  by  Inter- 
state Commerce  Commissions  and  Public  Service  Commissions. 
I  assume  that  our  Public  Service  Commissioners  are  very  able  men 
and  have  sought  to  do  exact  justice  to  all  the  interests  concerned, 
and  in  the  fixing  of  rates  they  must  go  about  it  in  a  thoroughly 
business-like  manner.  Taking  the  gas  company  as  a  sample  of 
public  utility,  I  presume  that  the  rate  is  fixed  by  determining  the 
cost  of  the  raw  material  and  the  cost  of  labor  and  then  adding  a 
reasonable  return  on  the  capital  invested  for  the  plant  that  pro- 
duces the  product  and  saying  that  is  the  rate.  Now,  that  is  very 
good  and  sounds  logical  and  the  whole  system  works  satisfac- 
torily under  normal  conditions.  Under  conditions  such  as  obtain 
today,  when  costs  of  material  and  labor  have  changed  so  mate- 
rially, the  question  is :  Does  this  method  fall  down  ?  If  we  have 
an  absolute  cast-iron,  rigid  rule  of  rates,  or  when  rates  are  fixed 
that  have  no  flexibility,  what  then  is  the  position  of  owners  of 
securities  ?  Does  not  that  bring  us  to  a  consideration  of  the  ques- 
tion of  whether  this  system  now  obtaining  and  in  practice  is  all 
that  could  be  desired  ?  Is  it  true  and  does  it  follow  that  this  sys- 
tem is  now  on  trial,  and,  Mr.  Chairman,  is  that  a  subject  that  it 
would  be  wise  for  this  conference  to  give  serious  consideration, 
whether  the  method  of  fixing  rates  is  not  now  on  trial  ?  Of  course, 
it  comes  home  to  us  as  holders  of  securities. 

I  assume  there  are  only  three  fundamental  holders  of  securi- 
ties— savings  banks,  life  insurance  companies  and  individuals. 
Only  the  savings  banks  and  life  insurance  companies  may  be 
properly  termed  permanent  holders  of  securities.  Individual 
owners,  while  buying  for  permanent  holding,  the  term  of  owner- 
ship ceases  with  the  life  of  the  individual.  The  great  banks  and 
insurance  companies  buy,  as  a  rule,  not  for  temporary  owner- 
ship and  to  turn  over  for  a  profit,  but  to  hold  to  maturity,  and  if 
there  is  any  stabilizing  influence  I  presume  that  it  is  the  influence 
of  the  permanent  investor.  When  we  represent  here  today,  as 
the  Chairman  has  said,  practically  one-fifth  of  the  entire  invest- 
ment in  railroad  securities,  we  are  largely  that  stabilizing  influ- 
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ence.  Probably  more  than  one-fifth  of  the  entire  seventeen  bil- 
lions is  represented  in  this  meeting,  and  it  seems  to  the  interests 
that  I  represent  that  this  is  a  very  appropriate  time  for  us  to 
seriously  consider  this  whole  subject. 

I  said  that  I  was  not  prepared  to  make  a  speech  at  all 
other  than  to  second  the  statements  made  by  the  Chairman  and 
to  say,  so  far  as  the  interests  represented  by  the  insurance  com- 
panies are  concerned,  we  are  anxious  to  join  with  you  in  giving 
serious  consideration  to  the  question  whether  this  is  not  the  time 
when  our  interests  should  be  mobilized,  whether  there  should  not 
be  a  union  of  interests  for  the  purpose  of  seeing  to  it,  if  possi- 
ble— bringing  influence  to  bear,  if  possible,  such  as  would  cause 
the  Public  Service  Commissions  and  the  Interstate  Commerce 
Commission  to  give  the  proper  consideration  to  the  interests  we 
represent  if  our  business  is  to  thrive  by  holding  the  railroad 
securities  which  we  own.  (Applause.) 

CHAIRMAN  WARFIELD  :  We  should  give  consideration  to  Mr. 
Ecker' s  proposition. 

In  this  connection  I  might  say  that  at  this  time  the  Inter- 
state Commerce  Commission  is  valuing  the  railroad  properties. 
Two  valuations  have  thus  far  been  made.  Those  valuations  indi- 
cate to  those  who  are  competent  to  judge  of  values  that  they  are 
far  below  the  real  value  of  these  properties.  That  is  very  impor- 
tant to  the  security  holders.  In  taking  up  the  subject  that  Mr. 
Ecker  has  presented,  this  also  should  be  taken  into  consideration. 

We  have  here  Mr.  Schenck,  President  of  the  Bowery  Savings 
Bank  and  who  is  also  President  of  the  Savings  Banks  Association 
of  the  State  of  New  York.  I  should  like  Mr.  Schenck  to  address 
you.  (Applause.) 

MR.  SCHENCK  (New  York) :  Like  Mr.  Ecker,  I  came  today 
with  no  prepared  address  and  thought  perhaps  we  would  listen  to 
the  discussion  before  taking  any  part  in  it,  but  I  am  very  glad  to 
be  able  to  say  that  there  are  quite  a  number  of  the  representatives 
of  the  savings  banks  here  today,  and  when  I  say  "savings  banks" 
I  refer  more  particularly  to  the  mutual  savings  institutions 
throughout  the  country.  I  think  if  any  argument  is  to  be  made 
at  Washington  on  behalf  of  these  various  holders  of  securities 
the  fact  will  have  considerable  weight  with  the  members  of  the 
Commission  if  they  realize  that  some  of  these  investors  have  no 
personal,  direct  interest  whatever  in  the  securities,  but  they  are 
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merely  represented  by  us,  who  are  the  representatives  of  the 
laboring  classes  and  the  poorer  classes  throughout  the  country. 

In  our  own  institution  or  association  of  the  State  of  New 
York  we  have  140  members,  and  we  represent  only  the  mutual 
institutions;  we  have  over  two  billions  of  dollars  resources, 
and  of  that  two  billions  over  three  hundred  and  fifty  million  dol- 
lars is  represented  in  the  holdings  of  railroad  securities.  We 
have  been  especially  modest,  I  think,  in  the  city  of  New  York  and 
the  State  of  New  York,  because  we  have  not  for  years,  as  I  can 
remember,  ever  asserted  our  rights  in  this  respect  at  all,  but  it 
does  seem  as  though  the  time  has  come  when  the  institutions 
that  hold  so  many  of  these  securities  should  at  least  bring  to  the 
attention  of  the  officials  the  fact  that  the  actual  owners  of  the 
railroads  are  not  the  stockholders  nor  the  directors,  but  they  are 
the  poor  people  who  are  interested  indirectly  through  these  great 
mutual  savings  institutions.  And  those  institutions,  many  of 
them,  are  located  also  here  in  the  city  of  Baltimore.  Therefore, 
anything  that  we  can  do — and  I  am  quite  sure  I  am  speaking  for 
the  other  representatives — anything  that  we  can  do  to  assist  in 
this  movement  to  help  railroad*  securities,  and  thus  help  our  own 
institutions  and  the  people  in  our  own  State,  the  three  millions  of 
depositors  whom  we  represent,  will  be  done  and  we  shall  be  very 
glad  to  co-operate  with  you  to  that  end.  (Applause.) 

CHAIRMAN  WARFIELD  :  We  have  here  Mr.  J.  B.  Oldham,  of 
Merrill,  Oldham  &  Co.,  Boston,  and  who  has  written  extensively 
on  the  question  of  railroad  securities.  (Applause.) 

MR.  JOHN  B.  OLDHAM  (Boston)  :  Mr.  Chairman  and  Gentle- 
men— I  feel  a  little  embarrassed  in  facing  three  billions  of  wealth. 
Our  customers,  for  the  most  part,  are  the  people  who  represent  the 
small  investors,  and  we  are  accustomed  to  talking  in  thousands 
and  not  in  billions.  It  seems  to  me  this  is  a  question  which  has 
never  been  adequately  considered  by  the  investor.  In  all  of  the 
railroad  hearings  that  have  been  held  it  is  the  railroad  and  the 
shipper  who  have  been  heard.  There  has  never  been  an  organized 
movement  to  bring  the  point  of  view  of  the  investor  before  these 
regulating  bodies. 

The  problem,  as  it  has  seemed  to  me,  when  the  question  has 
been  presented  from  time  to  time,  has  not  brought  out  clearly 
what  the  real  difficulty  is,  and  one  of  the  reasons  why  the  subject 
has  not  been  presented  more  clearly  is  the  fact  that  we  have  been 
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accustomed  to  see  the  railroads  presented  as  a  whole.  The  total 
figures  of  the  railroads  have  been  set  out  and  it  has  been 
attempted  to  draw  deductions  from  them.  I  don't  think  we  will 
get  very  far  working  along  those  lines.  I  think  we  have  to  deter- 
mine the  conditions  of  the  railroads  by  considering  the  causes. 
Mr.  Thelin,  in  his  testimony  before  the  Newlands  Committee,  took 
the  position  that  the  railroads  were  claiming  over-regulation  and 
that  that  was  the  difficulty.  Then  he  illustrated  by  taking  every 
railroad  in  the  country  that  was  in  the  hands  of  a  receiver  and 
showing  that  it  had  not  been  brought  there  by  over-regulation. 

CHAIRMAN  WARFIELD  :  Mr.  Thelin,  it  might  be  well  to  state, 
is  the  State  Commissioner  of  California 

MR.  OLDHAM  :  Yes,  and  one  of  the  best  Commissions  there  is. 
Now,  he  was  drawing  conclusions  in  regard  to  the  whole  railroad 
industry  based  on  the  roads  that  were  in  receiverships,  which,  in 
fact,  was  15  per  cent,  of  the  whole,  measured  by  the  gross  earn- 
ing capacity  of  the  railroads. 

The  real  difficulty,  it  seems  to  me,  is  a  question  of  credit,  and 
these  people  going  before  the  Commissions  express  the  opinion 
of  what  the  investor  will  want,  but  there  has  never  been  any 
attempt  made  to  put  before  the  Commissions  a  statement  of  what 
the  investors  would  require.  We  have  come  to  a  point,  so  far  as  I 
am  able  to  determine,  where  the  railroads  of  the  country  for  the 
next  ten  years  will  require  $1,300,000,000  a  year.  That  is  con- 
servative. The  lowest  estimate  that  has  been  made  is  from 
$1,000,000,000  up  to  $1,500,000,000.  The  proposition  now  is  to 
determine  how  you  are  going  to  get  that  money  and  where  it  is 
coming  from.  It  seems  to  me,  if  this  organization  can  present 
in  clear-cut  views  the  terms  and  conditions  under  which  the 
money  required  to  finance  the  railroads,  that  will  go  a  long  way 
toward  helping  the  Commission.  We  can  go  down  there  and 
explain  our  views  as  to  the  increasing  cost  and  over-regulation, 
but  we  do  not  get  anywhere.  We  must  have  a  clean-cut  concep- 
tion of  what  constitutes  credit  and  the  terms  and  conditions  under 
which  the  insurance  companies  and  the  savings  banks  and 
investors  will  invest  money  in  the  future. 

Now,  it  seems  to  me,  if  this  organization  can  work  out  some 
plan  which  will  present  a  clear-cut  picture  of  the  railroad  situa- 
tion as  it  exists  today  and  the  terms  and  conditions  under  which 
capital  will  be  forthcoming  in  the  future,  that  will  be  a  long  step 
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in  solving  the  situation.  From  figures  I  have  made  I  have  come 
to  the  conclusion  that  the  railroad  situation,  as  far  as  credit  is 
concerned,  stands  about  like  this:  There  are  about  84  systems 
which  do  about  92  per  cent,  of  the  railroad  business  of  the  coun- 
try. Of  those  84  systems  36  systems  are  in  good  standing;  that 
is,  so  far  as  their  financial  organization  is  concerned.  About  all 
those  railroads  need  is  sufficient  encouragement — the  investors 
in  those  railroads — sufficient  encouragement  to  feel  that  the  cost 
of  capital  is  just  as  important  a  part  as  the  cost  of  labor  and 
material,  and  the  investors  want  to  know  that  there  is  a 
body  which  will  give  the  proper  consideration  to  the  question 
of  rates  when  the  question  of  rates  is  concerned,  to  be  sure 
that  they  will  get  their  return  on  capital,  that  the  rate  will  be 
considered  on  the  reasonable  cost  of  giving  the  service  plus  the 
amount  necessary  for  a  fair  and  reasonable  return  on  capital. 
Now,  what  is  a  fair  and  reasonable  return?  My  view  is  that  it 
is  the  return  which  will  encourage  investors  to  take  additional 
securities  in  the  future.  I  think  it  is  important  that  the  people 
should  understand  that  the  present  capital  invested  in  railroads 
should  get  its  return,  but  I  do  not  think  we  will  get  very  far  if  it 
is  put  up  simply  on  that  proposition.  I  think  the  only  way  we 
can  make  the  force  felt  is  to  show  that  capital  is  necessary  for 
railroad  development,  and  to  get  capital  you  must  revise  rates 
and  establish  conditions  where  the  capital  invested  in  the  future 
will  get  its  return. 

That  being  so,  the  capital  that  is  already  invested  will  get 
proper  consideration.  If  this  organization  can  determine  clearly 
what  the  terms  or  conditions  are  under  which  capital  can  be 
counted  on  in  the  future  and  put  that  before  the  Newlands 
Committee  and  the  Interstate  Commerce  Commission,  I  think  that 
this  conference  will  have  accomplished  a  great  deal.  (Applause.) 

CHAIRMAN  WARFIELD  :  We  have  in  the  room  Mr.  J.  W.  Sted- 
man,  of  the  Prudential  Life  Insurance  Company.  We  would  like 
to  have  a  few  words  from  him. 

MR.  J.  W.  STEDMAN  (Newark,  N.  J.)  :  Mr.  Chairman  and 
Gentlemen — I  did  not  expect  to  speak  today.  I  suppose  force  is 
lent  to  an  argument  by  citing  a  concrete  case,  and  I  want  to  say 
at  the  outset  that  I  represent  the  Prudential  Insurance  Company 
of  America,  which  is  a  mutual  concern  and  is  owned  by  over 
eleven  million  policy-holders  scattered  all  over  the  United  States. 
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Ten  million  of  these  policy-holders  are  members  of  hard-working 
families  of  moderate  means;  over  40  per  cent,  of  the  assets 
representing  their  good  money  consists  of  railroad  securities,  rec- 
ognized by  the  various  States  in  which  we  do  business  as  legal 
investments  for  life  insurance  companies,  having  a  par  value  of 
$184,000,000.  Feeling  myself  as  one  of  the  future  trustees  for 
these  people  who,  all  unconsciously,  may  face  a  large  financial 
loss,  I  am  glad  to  see  this  opportunity.  For  the  past  two  years 
nearly  every  industrial  corporation  has  made  a  great  deal  of 
money.  Steel  mills,  automobile  works,  copper  mines,  oil  com- 
panies and  many  others  have  made  so  much  money  that  many  of 
them  have  been  able  to  pay  off  a  large  part,  and  some  of  them  all, 
of  their  bonded  debt.  In  this  period,  up  to  four  or  six  months 
ago,  the  railroads  also  prospered,  but  only  moderately  in  com- 
parison and  not  to  the  extent  of  being  able  to  pay  off  any  of  their 
bond  issues.  Since  the  beginning  of  this  year  operating  expenses, 
due  to  the  enormously  increased  cost  of  labor,  fuel  and  material 
and  traffic  congestion,  mounted  to  such  a  high  figure  as  to  con- 
vert substantial  gross  gains  into  net  losses  compared  with  last 
year.  This  condition  is  particularly  noticeable  at  the  present  time 
in  the  Eastern  Trunk  Line  territory  and  in  the  Northwest,  and  the 
same  condition  will  probably  prevail  all  over  the  entire  country 
in  the  months  to  come.  There  is  a  striking  illustration  in  the 
case  of  the  Pennsylvania  Company  which  operates  west  of  Pitts- 
burgh, which  earned  less  than  $100,000  net  in  the  first  three 
months  of  this  year,  with  over  $3,000,000  for  the  corresponding 
period  of  last  year.  This  state  of  affairs  cannot  continue  much 
longer  without  forcing  some  of  the  systems  into  receivership.  The 
crisis  is  acute,  and  if  this  continues  it  will  spell  calamity  to  the 
policy-holders.  One  of  the  solutions,  to  my  mind,  is  to  get  the 
Interstate  Commerce  Commission  to  recognize  the  fact  that  the 
railroads  cannot  go  on  adding  to  their  debt.  We  want  to  get  them 
to  realize  that  improvements  and  additions  and  betterments  must 
be  made,  to  some  extent  at  least,  out  of  earnings,  and  to  a  larger 
extent  as  the  years  go  on,  and  that  in  order  to  make  this  possible 
and  to  pay  necessary  dividends  larger  profits  must  be  had.  I 
thank  you,  gentlemen.  (Applause.) 

CHAIRMAN  WARFIELD  :  Gentlemen,  former  Governor  Stokes, 
of  New  Jersey,  is  here,  president  of  the  Mechanics'  National 
Bank.  I  am  sure  you  will  be  glad  to  hear  from  Governor  Stokes. 
(Applause.) 
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FORMER  GOVERNOR  STOKES  (Trenton,  N.  J.)  :  Mr.  Chairman 
and  Gentlemen — As  the  Chairman  has  said,  I  am  from  New  Jersey. 
We  do  not  furnish  "The  Star-Spangled  Banner,"  but  we  furnished 
the  country  a  President.  (Applause.)  Like  most  of  the  preceding 
speakers,  I  have  no  set  speech  on  this  occasion,  and  I  understand 
that  the  Chairman  has  warned  us  not  to  throw  stones.  I  am  a 
Quaker  by  birth  and  a  Quaker  by  training,  but  now  and  then  I 
know  when  I  am  suffering  and  I  am  liable  to  speak  my  mind  when 
I  have  an  opportunity  on  those  occasions.  I  want  first  to  thank 
the  Chairman  for  inaugurating  this  movement.  He  has  fulfilled 
what  the  newspaper  men  would  call  a  long-felt  want,  and  this 
gathering  is  an  evidence  of  the  response  to  the  movement  which 
he  has  inaugurated.  The  American  people  are  long-suffering 
and  slow  to  wrath,  and  I  have  been  wondering  for  the  last  decade 
how  long  the  stockholders  and  security  holders  of  our  railroads 
would  suffer  a  gradual  impairment  of  their  property  without  a 
united  effort  for  just  and  proper  treatment.  (Applause.)  For 
five  years  I  have,  in  a  modest  way,  suggested  to  some  of  the  rail- 
road presidents  of  this  country,  the  natural  guardians  of  their 
bondholders  and  stockholders,  that  they  should  insist  before  the 
Interstate  Commerce  Commission  that  the  thousands  of  investors 
had  rights  just  the  same  as  other  people  have  rights  and  that 
their  property  was  just  as  sacred  and  entitled  just  as  much  to 
protection  as  the  property  of  the  farmer  in  the  country  or  the 
householder  in  the  city.  (Applause.)  You  know  sometimes  our 
railroad  presidents  are  timid  when  they  look  the  Government  in 
the  face,  but  no  man  ever  yet  obtained  his  rights  by  peacefully 
submitting  to  a  wrong. 

I  have  had  a  dream  for  some  years  of  a  movement  of  this 
kind,  but  up  to  this  time  the  dream  proved  futile.  Time,  how- 
ever, solves  all  problems.  This  is  an  age  of  revolution.  Even 
Russia  has  become  a  republic.  Now,  the  American  railway 
investors  are  a  little  slower  than  the  Russians.  (Laughter  and 
applause.)  They  are,  however,  at  last  arising  from  their  leth- 
argy, and  what  a  wonderful  and  influential  army  they  make 
when  organized  into  service!  There  are  11,000,000  depositors 
in  the  savings  banks  of  this  country  and  they  are  interested  in 
the  solvency  and  prosperity  of  the  American  railways.  I  was 
amazed  to  hear  Mr.  Ecker  give  the  figures  of  the  life  insurance 
policies.  I  think  you  said,  Mr.  Chairman,  there  were  34,000,000 
policy-holders,  and  the  estimated  maturity  values  of  the  policies, 
I  think  you  said,  represented  $25,000,000,000.  Every  one  of 
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these  policy-holders  is  interested  in  the  solvency  and  prosperity 
of  the  American  railway  systems.  There  are  thousands  of  stock- 
holders of  banks  and  trust  companies  in  this  country,  and  they 
are  all  interested  in  the  solvency  and  prosperity  of  the  American 
railway  system.  There  is  a  gross  capitalization  of  the  railroads  of 
this  country  of  upward  of  $20,000,000,000,  covering  stocks  and 
bonds  and  other  evidences  of  indebtedness.  You  know,  since  the 
outbreak  of  the  war,  we  have  been  talking  about  billions  in  rather 
a  careless  fashion.  Even  an  economical  Congress  has  adopted 
that  term  as  part  of  its  vocabulary,  and  I  sometimes  wonder 
whether  we  realize  what  a  billion  dollars  means.  To  make  it  a 
little  more  emphatic  I  sometimes  illustrate  it  in  this  way :  Taking 
the  Bible  chronology  as  verity,  if  Adam  had  begun  to  work  when 
he  was  first  placed  in  the  Garden  of  Eden ;  if  he  had  never  lost  a 
day  for  sickness  or  gone  to  a  baseball  game;  if  he  had  never 
paid  his  landlady  his  board ;  if  he  had  remained  a  bachelor  like 
myself  and  never  bought  any  shoes  or  clothes  for  his  wife  or 
children,  and  if  he  had  received  union  wages  at  the  rate  of  $1 
a  minute — that  is,  $60  an  hour  or  $600  a  day — and  had  saved 
all  his  earnings,  he  would  just  about  now  have  amassed  a  billion 
dollars.  (Laughter.)  You  know  they  say  Rockefeller  amassed 
this  sum  in  less  than  fifty  years,  but  Rockefeller  was  an  American 
and  Adam  a  foreigner  who  never  struck  oil.  (Great  applause.) 
All  these  resources  we  have  been  talking  about  are  owned  by 
somebodies,  and  these  somebodies  are  the  people  of  this  country, 
the  people  like  you  and  me.  There  are  102,000  of  these  who  own 
the  Pennsylvania  Railroad  Company  and  48,000  are  women. 
Eleven  thousand  own  the  Lehigh  Valley  Railroad.  You  can  count 
them  up  until  you  have  a  great  army  of  investors,  and  I  was  not 
surprised  to  hear  Mr.  Warfield  say  that  there  are  50,000,000  of 
people  in  this  country  financially  interested,  directly  or  indirectly, 
in  our  American  railway  systems.  More  than  that,  every  loyal, 
patriotic  American  takes  a  just  pride  in  the  railway  systems  of 
this  country  (great  applause),  that  are  marvels  of  efficiency 
that  have  done  so  much  for  this  country,  that  have  penetrated 
the  wilderness,  that  have  out-pioneered  the  pioneer,  that  have 
civilized  the  desert  and  that  today  furnish  a  market  of  one- 
third  in  amount  of  all  the  sales  made  under  the  American  flag. 

And  yet,  as  vast  as  their  interests  are,  legitimate  as  they  are, 
they  are  the  last  to  be  considered  in  the  settlement  of  railroad 
problems.  Wages  have  been  raised,  and  we  are  always  glad  when 
American  prosperity  fixes  a  higher  standard  for  American  wage. 
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The  prices  of  everything  the  railroads  buy  and  you  and  I  buy 
have  gone  up  tremendously ;  taxes  have  increased,  and  the  rail- 
roads always  get  their  share ;  burdens  have  been  multiplied  until 
there  is  a  growing  increase  of  the  "necessary  expenditure  on  the 
part  of  railroads.  Every  one  else  can  raise  the  price  of  what  he 
sells  to  compensate  him  for  these  new  conditions,  but  the  rail- 
roads cannot  raise  the  price  of  what  they  sell,  and,  while  the 
burdens  are  being  piled  up,  are  compelled  to  patiently  wait, 
actually  beg  the  Government  for  leave  for  an  increased  rate  to 
pay  their  legitimate  expenses. 

Now,  this  fact,  as  unjust  as  it  is,  is  due  to  the  passing  leth- 
argy of  the  American  railway  investors.  This  is  due  to  the  fact 
that  thousands  who  put  their  earnings  in  these  great  enterprises 
have  never  united  for  their  own  protection  and  defense.  You 
know  there  is  one  great  asset  in  this  country  that  always  com- 
mands recognition,  and  that  asset  is  votes.  (Great  applause.) 
The  workingmen  of  this  country  are  organized  and  they  have 
votes  and  their  requests  are  heard.  The  farmers  of  this  country 
are  organized  and  they  have  votes  and  their  requests  are  heard. 
We  poor  bankers  organize  and  have  a  few  votes,  and  sometimes 
we  are  heard ;  and  the  women  of  this  country  have  organized  and 
they  may  have  votes,  and  they  are  heard,  and  the  thousands  of 
the  investors  in  railways,  if  they  unite,  they  will  have  votes  and 
they  will  be  heard.  (Applause.)  Somebody  the  other  day  raised 
the  query  as  to  whether,  in  the  event  of  an  increase  in  freight 
rates,  there  would  be  a  limitation  of  railroad  dividends.  Wages 
have  been  increased,  salaries  have  been  increased,  bonuses  have 
been  given  to  employes  by  great  corporations  to  compensate  them 
for  the  high  cost  of  living,  why  should  not  those  who  depend  upon 
their  returns  from  railway  securities  have  an  increase  as  well  to 
compensate  them  for  the  high  cost  of  living?  (Applause.)  Why 
discriminate  between  classes  of  our  citizens?  All  are  equally 
entitled  to  the  just  protection  of  the  law. 

The  prosperity  of  this  country  depends  upon  the  arteries  of 
trade  and  transportation.  If  they  are  efficient  and  can  render 
proper  service,  if  they  have  sufficient  income  to  buy  equipment 
and  to  maintain  their  credit  and  invite  the  capital  of  the  country, 
the  country  prospers  accordingly.  Every  railroad  project  that 
develops  new  territory  adds  to  the  value  of  the  contiguous  and 
adjacent  territory  and  to  those  communities  affected  many  times 
the  amount  that  the  projectors  and  stockholders  and  security 
holders  of  railroads  ever  receive.  Some  day,  I  hope  there  will 
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be  a  different  public  opinion  concerning  our  railroad  systems; 
that  they  will  be  regarded  as  national  assets  that  will  be  used  to 
develop  this  nation  in  time  of  trial  like  war  rather  than  a  menace 
to  be  attacked  by  the  demagogue,  to  be  assailed  by  the  tax- 
gatherer  with  unfair  burdens. 

Everybody  cannot  go  into  business.  Everybody  has  not  capi- 
tal enough  to  buy  a  store  or  manufacturing  plant  or  farm  or 
mortgage.  For  the  great  masses  of  people  of  this  country  the 
railroad  securities  furnish  the  most  convenient  investment.  One 
hundred  dollars  won't  buy  a  farm  or  a  mortgage  or  a  manufac- 
turing plant,  but  it  may  buy  a  railroad  share,  and  that  share 
owned  by  that  school  teacher  is  just  as  much  entitled  to  the  pro- 
tection of  this  Government  as  are  the  depositors  in  the  banks  of 
this  country.  (Applause.)  And  our  Government  ought  to  take 
pride  in  protecting  the  thousands  of  investors  in  these  great 
enterprises  from  loss  either  from  lack  of  income  or  from  lack  of 
credit  due  to  the  fact  that  our  Government  has  not  recognized 
the  needs  and  necessities  of  the  railroads  of  this  land.  The  rail- 
road managements  go  before  the  Interstate  Commerce  Commis- 
sion ;  the  shippers  go  before  the  Commission ;  why  should  not  the 
security  holders  of  this  land,  representing  fifty  millions  of  peo- 
ple, have  their  hearing  before  this  important  body?  (Applause.) 
You  know  if  we  do  not  have  any  railroads  we  would  not  have 
any  trade  or  commerce  or  money  to  put  into  them.  What  I  am 
going  to  say  now  is  probably  radical.  Maybe  I  am  throwing  a 
stone,  but  I  put  it  down  as  an  axiomatic  truth  that  the  woman 
or  the  man  who  holds  a  railroad  share  or  railroad  security  ought 
to  have  just  as  good  a  right  to  expect  his  or  her  dividend  and  his 
or  her  interest  as  the  banker  does  his  discount  or  the  wage-earner 
his  wage  for  his  honest  toil.  I  am  in  favor,  Mr.  Chairman,  of  an 
organization  of  the  investors  of  this  country,  and  I  would  make 
that  organization  so  broad  that  it  would  be  worth  while,  so  useful 
that  everybody  would  be  willing  to  come  in  and  contribute  a  little 
as  an  insurance  to  what  he  has  invested.  I  would  have  it  so 
broad  that  I  would  have  it  divided  into  departments.  I  would 
have  one  department  on  information,  where  security  holders 
could  write  and  obtain  information  as  to  the  condition  of  the 
properties  in  which  they  were  interested.  (Applause.)  And 
that  could  be  worked  in  connection  with  the  American  Bankers' 
Association.  I  would  have  a  legal  department  to  protect  security 
holders.  I  would  have  a  department  where,  in  the  event  that  the 
railroad  got  into  financial  trouble  or  went  into  the  hands  of  a 
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receiver,  the  investors  could  have  a  hearing  in  court  and  could 
have  proper  representation  on  the  so-called  reorganization  com- 
mittee. (Applause.)  I  would  have  a  financial  department  to 
do  the  work  our  friend  from  Boston  suggested — see  that  the 
railroads  were  furnished  proper  credit  and  got  capital  at  reason- 
able rates.  I  would  have  a  legislative  department,  except — not 
to  throw  stones  and  be  diplomatic — I  would  call  it  a  Department 
of  Public  Affairs,  so  that  these  investors  could  have  hearings  and 
proper  representation  before  committees  in  Congress  and  before 
Legislatures  of  States,  where  possible,  and  be  prepared  with 
proper  figures  to  go  before  the  Interstate  Commerce  Commission 
and  make  out  a  case.  And  then  I  would  have  another  depart- 
ment, my  friends — I  used  to  teach  school  in  my  early  days,  but  I 
was  afraid  that  the  tremendous  income  from  that  occupation 
would  lead  me  into  luxuries  and  might  corrupt  my  morals,  so  I 
went  into  politics,  where  you  don't  make  any.  (Laughter  and 
applause.)  I  believe  in  education.  You  know  the  strongest 
power  in  this  country  is  public  opinion,  and  I  would  have  an  edu- 
cational department  in  this  organization  and  I  would  try  to 
enlighten  public  opinion  on  the  question  of  what  the  railroads 
are  doing  and  what  a  corporation  really  is.  I  would  try  to  teach 
our  lawmakers — and  I  have  been  one  myself  and  I  am  criticising 
myself — I  would  try  to  teach  our  lawmakers  that  a  corporation 
is  not  a  single  entity,  but  it  is  like  a  great  city,  a  community  of 
many  hundreds  of  thousands  of  people  working  together  in  one 
common  business  interest.  And  when,  my  friends,  this  country 
realizes  a  corporation  is  not  a  monster  with  ferocious  jaws  and 
claws,  but  is  merely  another  name  for  a  thousand  or  two  thou- 
sand or  one  hundred  thousand  people  joined  together  in  one 
great  enterprise,  a  vast  deal  of  the  demagoguery  of  this  land  will 
go  out  of  business  and  corporations  will  be  viewed  in  a  more 
intelligible  aspect.  (Applause.)  And,  perhaps,  in  closing,  gen- 
tlemen— and  I  know  I  am  not  orthodox  in  this  suggestion,  far 
from  it — perhaps  an  organization  of  this  kind  won't  do  any  harm 
to  the  railroad  management.  It  may  teach  the  railroad  manage- 
ment that  the  enterprises  under  their  command  are  not  private 
property,  but  that  they  belong  to  the  vast  army  of  investors  who 
put  up  the  money  for  them.  (Applause.)  It  will  help  them  to 
realize  that  they  are  there  as  representatives  and  trustees  for 
the  thousands  whose  interests  are  committed  to  their  care.  It 
won't  do  the  railroad  management  any  harm  to  baptize  them  with 
a  little  knowledge  on  this  subject.  (Applause.)  And  when, 
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through  this  educational  department,  we  shall  have  taught  our 
lawmakers  that  when  they  are  dealing  with  a  corporation  they 
are  dealing  not  with  monsters  but  with  hundreds  and  thousands 
of  women  and  men  of  this  country,  as  good  citizens,  as  loyal,  as 
patriotic  as  themselves,  and  when  we  have  impressed  the  minds 
of  our  railroad  managements  with  that  same  truth,  just  as  we 
poor  bankers  learned  it  long  ago,  then  a  happy  economic  day  will 
have  come  and  then  you  and  the  other  investors  of  this  land  will 
rise  up  in  your  Methodistic  hallelujahs  and  say,  Blessed  is  the 
new  dispensation !  (Great  applause.) 

CHAIRMAN  WARFIELD  :  We  have  here  members  of  two  of  the 
greatest  houses  in  the  world  for  the  distribution  of  securities, 
Harris,  Forbes  &  Co.  and  Lee,  Higginson  &  Co. 

A  GENTLEMAN  IN  THE  REAR  OF  THE  ROOM  :  Mr.  Chairman, 
we  have  all  enjoyed  the  addresses  which  have  been  delivered  and 
I  am  sure  we  are  here  for  serious  business  and  hard  work. 
Before  proceeding  further  I  believe  this  organization  should  be 
made  permanent  to  do  the  work  which  we  contemplate,  and  I 
move  that  a  committee  on  permanent  organization  be  made,  con- 
sisting of  five  or  six  gentlemen,  including  Mr.  Lonsdale,  Mr. 
Tucker,  Mr.  Clapham  and  others. 

CHAIRMAN  WARFIELD:  It  seems  to  me  that  the  committee 
you  suggest  might  be  enlarged.  This  gathering  represents  a 
great  variety  of  Investing  interests,  and  I  should  think  it  would 
be  well  to  enlarge  that  committee.  If  you  will  permit  me,  we 
should  like  to  hear  from  these  two  gentlemen  before  this  motion 
is  put.  Is  Mr.  Greene,  of  Messrs.  Lee,  Higginson  &  Co.,  in  the 
room? 

(No  response.) 

He  must  have  just  stepped  out.  He  was  here  this  morning 
and  I  asked  him  to  say  a  few  words. 

We  would  like  to  hear  from  Mr.  Smith,  of  Harris,  Forbes 
&  Co. 

MR.  T.  G.  SMITH  (New  York)  :  Mr.  Chairman,  this  is 
entirely  new  business  to  me.  I  don't  think  I  have  ever  faced  an 
audience  like  this  before.  Our  organization  has  had  the  oppor- 
tunity of  coming  in  contact  with  investors  and  individuals  for 
a  good  many  years,  and  we  are  strongly  of  the  opinion  that 
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there  is  a  trend  away  from  railroad  securities.  I  am  not  speak- 
ing of  stock — I  won't  go  into  that — but  more  particularly  gen- 
eral mortgages  and  junior  securities  through  which  railroads 
have  got  to  do  their  financing.  Our  business  is  almost  entirely 
with  underlying  securities.  We  do  not  want  to  handle  junior 
securities  now  because  the  margin  of  safety  has  been  getting 
less  and  less.  I  think  if  any  committee  is  appointed  this  will  be  a 
valuable  thing  to  keep  in  mind.  We  think  such  net  earnings  as 
will  permit  railroads  to  pay  a  decent  dividend  on  stock  should  be 
allowed,  not  that  I  am  holding  a  brief  for  stocks,  but  it  would 
enable  railroads  to  do  some  financing  by  junior  securities  and  not 
ask  the  railroads  to  get  all  their  money  through  bonds.  We  think 
this  is  a  bad  sign  when  they  have  to  do  all  their  financing  with 
bonds.  The  fact  that  railroads  are  more  or  less  under  the  sway 
of  Public  Service  Commissions  or  the  Interstate  Commerce  Com- 
mission is  not,  to  our  minds,  a  bad  thing.  Sometimes  they  are 
over-regulated,  but  the  investor  has  come  up  to  the  point  where 
he  would  like  to  have  the  Public  Service  Commission  regulate. 
Because  rulings  of  the  Interstate  Commerce  Commission  have 
been  in  conflict  with  the  State  Commissions  is  no  cause  for  aban- 
doning regulation.  We  feel  there  is  a  lot  to  do  yet  to  perfect  our 
methods  of  regulation. 

CHAIRMAN  WARFIELD  :  I  assume  that  any  organization  com- 
mittee appointed  and  which  is  to  report  will  do  so  at  some  later 
time,  because  the  selection  of  a  comprehensive  committee  to  take 
up  the  work  of  organization  will  take  some  little  time.  I  have 
here  a  great  mass  of  telegrams,  which  will  take  too  long  to  read. 
I  have  also  a  great  many  letters  from  all  sections  of  the  country — 
from  the  North,  South,  East  and  West — but  I  will  not  take  your 
time  to  read  them.  I  have  here  resolutions,  unanimously  adopted 
by  the  Atlanta  Clearing  House  Association  at  its  meeting  May  21, 
which  I  wish  to  read,  particularly  because  we  all  appreciate 
Atlanta  pausing  at  this  time  of  her  calamity  of  yesterday's  great 
fire  long  enough  to  take  the  following  action  through  her  Clear- 
ing House : 

WHEREAS,  The  railroad  has  been  a  very  important  factor  in  developing 
the  United  States,  and  owing  to  the  large  number  of  lines  entering  Atlanta 
this  city  has  become  a  great  railroad  center  and  Atlanta  is  justly  called 
"The  Gate  City  of  the  South,"  and 

WHEREAS,  The  railroads  now  operating  through  this  section  of  the  South 
now  claim  that  the  increased  cost  of  operation  on  account  of  the  increased 
cost  of  labor  and  supplies  seriously  threatens  their  ability  to  make  any 
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improvement  in  their  equipment  or  service,  and  their  rapidly  decreasing  net 
earnings  greatly  weakens  their  ability  to  finance  their  present  needs,  and 

WHEREAS,  The  railroads  of  the  South,  as  well  as  those  operating  in 
other  sections,  have  applied  to  the  Interstate  Commerce  Commission  for  an 
increase  of  15  per  cent,  in  freight  rates,  and 

WHEREAS,  In  their  testimony  the  railroads  stated  that  this  increase,  if 
granted,  would  not  by  any  means  meet  the  increased  cost  of  operation,  and 

WHEREAS,  It  is  to  the  interest  of  the  United  States,  and  especially  the 
South,  that  the  railroads  be  able  to  operate  so  that  they  may  meet  the 
increasing  demands  of  our  commerce ;  therefore  be  it 

Resolved,  By  the  Atlanta  Clearing  House  Association,  that  we  believe 
that  the  railroads  should  be  permitted  to  make  such  reasonable  increase  in 
their  charge  for  transportation  of  freight  which  will  enable  them  to  main- 
tain and  improve  their  service  and  make  such  additions  to  their  facilities  as 
will  promote  the  continued  development  of  our  section,  keep  moving  the 
commerce  of  our  country  and  meet  the  demands  of  business  in  order  that 
the  industries  of  this  country  may  continue  to  operate  without  hindrance  or 
interruption  and  be  able  to  meet  the  financial  demands  of  our  Government 
so  that  the  nation  may  successfully  prosecute  the  present  war  with 
Germany. 

CHAIRMAN  WARFIELD  :  We  have  here  resolutions  of  the  Clear- 
ing House  Associations  or  notice  of  their  action  offering  co-opera- 
tion, from  Atlanta,  Ga.;  Birmingham,  Ala.;  Charleston,  S.  C. ; 
Columbia.  S.  C. ;  Durham,  N.  C. ;  Jacksonville,  Fla. ;  Norfolk,  Va. ; 
Portsmouth,  Va. ;  Savannah,  Ga. ;  Wilmington,  N.  C.,  and  Cham- 
ber of  Commerce,  Raleigh,  N.  C.  We  are  distributing,  gentle- 
men, some  cards  to  enroll  as  members  of  the  organization, 
assuming  that  you  would  effect  an  organization,  and  if  the  gen- 
tlemen here  who  have  not  signed  these  cards  will  secure  them 
and  sign  them  I  wish  they  would  do  so  before  they  leave  the  room. 
We  will  have  them  distributed  and  hope  you  will  take  some  with 
you  for  circulation  in  the  proper  channels. 

We  have  quite  a  number  of  Baltimore  institutions  repre- 
sented here.  We  have,  also,  representatives  of  trust  companies 
and  banks,  et  cetera.  We  should  like  to  hear  from  them. 

MR.  JOHN  Mum  (New  York,  Banker)  :  Mr.  Chairman,  may 
I  have  the  floor?  I  represent  the  Railway  Investors'  League  and 
we  are  in  accord  with  your  movement.  If  you  will  allow  me  ten 
minutes  I  will  discuss  it.  I  came  here  at  great  inconvenience  to 
myself.  I  am  chairman  of  the  Baby  Bond  Committee  appointed 
by  Mr.  Forbes  in  connection  with  the  Liberty  Loan.  He  is  the 
chairman  of  the  Distribution  Committee,  and  in  order  to  put  a 
balm  on  my  conscience  because  I  am  here  I  want  to  advocate  right 
now  that  every  man  in  this  audience  will  advocate  the  purchase  of 
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a  Baby  Bond  on  the  partial  payment  plan  or  any  other  plan. 
(Applause.)  You  have  the  different  plans.  That  is  all  I  want  to 
say  about  the  Baby  Bond. 

But  in  connection  with  this  matter  of  the  Railway  Investors' 
League  I  want  to  say  a  word  about  why  it  was  organized  about 
nine  months  ago.  It  then  came  to  us  with  strong  force  from  a 
great  many  of  the  small  investors  as  to  why  we  should  form  an 
organization.  We  were  not  organized  and  could  not  do  anything. 
We  were  only  represented  by  executives.  Our  aims  are  as  fol- 
lows :  To  permit  the  investor,  the  stockholder,  or  real  owner  to 
have  a  voice  in  the  constructive  management  of  his  own  property. 
The  representatives  of  this  league  number  between  six  and  seven 
thousand  members.  We  stand  ready  to  co-operate  and  work  in 
harmony. 

I  thank  you,  gentlemen.     (Applause.) 

CHAIRMAN  WARFIELD  :  We  will  not  call  specifically  on  any- 
one else  unless 

MR.  THEODORE  PRINCE  (New  York)  :  Mr.  Chairman,  I  would 
like  to  make  a  few  suggestions,  and  that  is  in  regard  to  the 
active  and  practical  work  that  we  are  to  do.  Of  course,  the  views 
that  have  been  expressed  here  today  are  ones  with  which  we  all 
agree.  We  can  do  nothing  else  and  I  don't  propose  to  go  over 
them,  but  the  question  before  us  immediately  is,  How  can  we 
now  at  this  moment  be  of  practical  and  actual  benefit  to  the  hold- 
ers of  securities?  The  Interstate  Commerce  Commission  is  now 
sitting  in  Washington  and  they  are  hearing  testimony.  I  am  sure 
that  the  Commission,  although  they  are  giving  the  most  con- 
scientious attention  to  the  duties  before  them,  will  not  read  the 
evidence  or  speeches  that  are  produced  here  this  afternoon. 
Probably  a  great  deal  of  it  has  already  been  presented  before 
them,  and  the  suggestion  that  I  desire  to  make  is  that,  after  the 
organization  of  the  league,  with  all  possible  speed,  a  committee 
ought  to  be  formed  to  represent  the  investors  and  present  a  brief 
to  the  Interstate  Commerce  Commission  so  that  these  matters 
may  be  laid  properly  and  carefully  before  them.  I  am  sure  that 
anyone  who  has  had  experience  with  commissions  of  this  kind 
knows  that  there  is  a  certain  method  to  be  pursued  in  bringing 
before  them  the  important  points  upon  which  their  judgment  is 
to  be  based,  and  therefore,  no  matter  how  much  conviction  we 
may  bring  to  the  matter  before  us  in  this  crisis,  upon  which  a 
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speedy  judgment,  we  understand,  will  be  rendered  in  Washing- 
ton, I  therefore  make  the  suggestion  that,  after  the  organization 
is  completed,  a  committee  be  formed  so  that  the  matter  may  be 
properly  laid  before  the  Interstate  Commerce  Commission  at  the 
earliest  possible  moment. 

GENTLEMAN  IN  REAR  OF  THE  HALL:  Mr.  Chairman,  have 
you  any  reason  to  believe  the  proposed  increase  will  not  be 
granted  ? 

CHAIRMAN  WARFIELD:  We  feel  it  is  doubtful,  especially  as 
regards  the  Western  and  Southern  roads.  We  believe  the  Eastern 
roads  have  a  better  chance  than  the  Southern  roads.  I  think 
whatever  committee  may  be  appointed  to  take  these  matters 
before  the  Interstate  Commerce  Commission  ought  to  consider 
the  advisability  of  later  presenting  their  views  on  railroad  credit 
to  the  Council  of  National  Defense.  The  Secretary  of  the  Treas- 
ury, Mr.  McAdoo,  who  is  a  member,  as  are  other  Cabinet  officials, 
of  this  Council,  must  be  concerned  in  maintaining  credit,  and  it 
seems  to  me  one  of  the  important  things  is  the  stabilizing  of  the 
seventeen  billions  of  railroad  securities  as  one  of  the  necessary 
steps  to  be  taken  in  connection  with  the  placing  of  future  Govern- 
ment loans.  We  should  spread  as  widely  as  we  can  and  in  ave- 
nues close  to  the  President  the  necessity  of  co-operation  in  solving 
the  railroad  problems  now  before  the  country  and  under  investi- 
gation by  the  Newlands  Committee.  Going  before  the  Interstate 
Commerce  Commission  is  the  first  step  only,  in  my  judgment,  in 
the  work  before  us. 

(The  following  remarks  were  made  by  Judge  Charles  D. 
Howry,  former  Judge  of  the  United  States  Court  of  Claims, 
Washington,  D.  C.)  : 

JUDGE  HOWRY  :  Mr.  Chairman,  in  elaboration  of  the  idea  put 
before  this  body  by  the  gentleman  from  New  Jersey,  I  think,  per- 
haps, that  he  has  gone  too  far  in  the  suggestion  that  he  makes  that 
so  many  committees  be  formed  upon  so  many  different  subjects.  I 
think,  perhaps,  it  needs  a  more  concentrated  body.  Now,  I  have 
had  some  little  experience  before  committees  of  Congress  and  I 
have  had  occasion  to  appear  before  the  Interstate  Commerce 
Commission.  I  am  a  professional  man  and  I  represent  no  large 
interests,  but  I  beg  to  say  I  have  been  going  along  all  my  life 
with  railroad  problems— first,  in  the  courtroom— and  my  first 
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professional  case  of  any  magnitude  brought  a  verdict  against  the 
railroad  company  for  $25,000,  and  upon  a  motion  for  a  new 
trial  a  second  trial  was  granted  and  then  the  verdict  was  ren- 
dered for  $40,000,  and  upon  a  third  trial  they  brought  in  a 
verdict  for  $45,000.  I  recently  sat  as  the  chairman  of  a 
board  of  arbitrators  in  the  city  of  New  York  upon  the  New 
York  Central  and  the  Rock  Island  and  twelve  other  systems 
of  railroads  in  the  country.  I  believe  that  the  railroad  men 
were  too  obstinate  in  certain  concessions  and  had  they  yielded 
at  that  time,  in  my  humble  judgment,  there  would  have  been 
no  occasion  for  the  Supreme  Court  of  the  United  States  to  have 
passed  upon  the  constitutionality  or  unconstitutionality  of  the 
Adamson  Law.  The  four  Brotherhoods  of  Trainmen  and  rail- 
road people  stood  by,  ready  to  accept  any  reasonable  word 
that  we  would  make,  but  the  railroad  people  stood  firm  and 
would  not  agree  to  the  eight-hour  schedule.  Now,  the  Interstate 
Commerce  Commission  is  receptive  to  public  opinion.  Public 
opinion  is  the  first  thing  to  reach,  and  the  Interstate  Commerce 
Commission — and,  for  that  matter,  Congress  itself — can  only  be 
reached  by  that  sound  and  sensible,  terse  statement  of  concrete 
facts  that  will  put  before  people  who  have  to  judge  the  question 
at  issue,  so  I  say  that  in  the  formation  of  your  committees,  so 
v&ry  well  put  by  the  gentleman,  I  believe,  from  New  Jersey,  I 
think  you  would  cover  too  broad  a  field  should  you  constitute  so 
many  committees. 

MR.  L.  G.  JACKSON  (Richmond,  Va.)  :  Mr.  Chairman,  I  want 
to  make  a  motion  that  the  Chair  appoint  a  committee,  composed 
of  as  many  members  as  he  thinks  proper,  to  make  a  report  on 
plans  of  permanent  organization. 

(This  motion  was  duly  seconded  and  unanimously  carried.) 

CHAIRMAN  WARFIELD  :  We  will  now  adjourn  for  lunch  and 
I  will  ask  that  you  reassemble  here  at  2  P.  M.  It  is  my  pleasure, 
gentlemen,  to  invite  you  all  to  lunch  with  me  as  my  guests  on  this 
occasion.  Lunch  is  now  ready  and  will  be  served  on  the  mezza- 
nine floor  of  the  hotel.  (Applause.) 


(The  conference  reconvened  at  2.15  o'clock  P.  M.) 

CHAIRMAN   WARFIELD:    Gentlemen,   I   am   ready   now   to 
announce  the  Committee  on  Organization  which  I  was  empowered 
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to  appoint.  Before  appointing  this  committee  I  have  one  or  two 
communications  here  which  I  think  should  be  read  to  you.  (Read- 
ing.) : 

JACKSONVILLE,  FLA.,  May  21,  1917. 
To  MR.  WARFIELD: 

At  a  special  meeting  of  the  Jacksonville  Clearing  Association,  held  May 
21, 1917,  at  the  office  of  the  Atlantic  National  Bank,  the  following  preambles 
and  resolution  were  adopted : 

"WHEREAS,  There  has  been  a  general  advance  in  the  cost  of  material 
and  equipment  of  railroads,  and 

"WHEREAS,  There  has  been  a  general  advance  in  the  wages  paid  by 
railroads  to  its  employes,  and 

"WHEREAS,  Such  advances  clearly  indicate  the  necessity  for  railroads  to 
advance  their  freight  rates  in  order  to  meet  the  demands  upon  them  to 
supply  equipment  and  to  pay  their  employes;  therefore  be  it 

"Resolved,  By  the  Jacksonville  Clearing  Association,  that  this  Associa- 
tion is  in  favor  of  and  respectfully  recommends  that  the  railroads  be  per- 
mitted to  increase  their  freight  rates  in  accordance  with  the  application  now 
pending  before  the  Interstate  Commerce  Commission  in  order  to  meet  the 
necessities  of  the  railroads  to  pay  for  equipment,  material  and  wages." 

I  certify  that  the  foregoing  is  a  true  copy  from  the  minutes. 

JACKSONVILLE  CLEARING  ASSOCIATION.      • 

(Signed)     By  T.  P.  DENHAM,  President. 
Attest: 

(Signed)     W.  0.  BOOZER,  Secretary. 


BIRMINGHAM,  ALA.,  May  19,  1917. 

At  a  meeting  of  the  Clearing  House  Association  held  this  morning  at  10 
o'clock  at  its  office  the  following  resolution  was  offered  and  unanimously 
carried : 

"Resolved,  That  we  find  ourselves  in  accord  with  the  spirit  of  a  call 
issued  by  Mr.  S.  Davies  War  field  concerning  the  value  of  a  conference  to 
discuss  the  manner  in  which  railroad  securities  may  be  handled  to  the  advan- 
tage of  the  public  as  well  as  holders  thereof,  and 

That  we  understand  that  Mr.  A.  H.  Woodward  expects  to  attend  a  con- 
ference to  be  held  in  Baltimore  May  23d,  and  we  request  him  to  represent  us 
in  the  deliberation  of  the  conference. 
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DURHAM,  N.  C.,  May  22, 1917. 
MR.  S.  DAVIES  WARFIELD,  Baltimore,  Md. 

Dear  Sir:  Responding  to  your  telegram,  we,  the  undersigned  banks  of 
Durham,  desire  to  say  that  we  are  deeply  interested  in  the  proposed  con- 
ference. 

The  railroads  have  always  been  of  vital  importance  to  our  country,  but 
more  so  now  than  ever.  The  problem  of  transportation  has  always  been  of 
paramount  importance  to  our  people. 

Since  Mr.  George  W.  Watts  is  going  to  attend  this  meeting,  we  have 
requested  him  to  represent  us  and  he  has  kindly  consented  to  do  so. 

Assuring  you  that  we  stand  ready  to  co-operate  with  you  in  any  way 
we  can  in  endeavoring  to  protect  the  security  holders  of  our  various 
railroads. 

Yours  very  truly, 

THE  FIDELITY  BANK, 

(Signed)     W.  T.  WILEY,  Vice-Pres. 

THE  CITIZENS  NATIONAL  BANK, 

(Signed)     J.  B.  MASON,  Cashier. 

THE  MERCHANTS  BANK, 

(Signed)     J.  L.  LOCKHART,  Cashier. 

FIRST  NATIONAL  BANK  OP  DURHAM,  N.  C., 

(Signed)     ED.  J.  CAREY,  Cashier. 

DURHAM  LOAN  AND  TRUST  Co., 

(Signed)     J.  F.  HILL,  Treasurer. 

HOME  SAVINGS  BANK, 

(Signed)     T.  B.  PEIRCE,  Cashier. 


CHAIRMAN  WARFIELD  :  The  Organization  Committee  neces- 
sarily has  to  be  a  large  one  to  cover  the  various  sections  of  the 
country  here  represented.  Under  the  authority  that  you  have 
given  me  I  name  the  following  committee : 
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COMMITTEE  ON  ORGANIZATION 
*  S.  DAVIES  WARFIELD,  Chairman 

ATLANTA,  GA. 

Asa  G.  Candler  (Mayor  of  Atlanta). 

Ernest  Woodruff,  President,  Trust  Company  of  Georgia.     (Resolutions 
presented,  Clearing  House  Association.) 

AUGUSTA,  GA. 

Rufus  H.  Brown,  President,  Georgia  Bankers'  Association. 

BALTIMORE,  MD. 

J.  J.  Nelligan,  President,  Safe  Deposit  &  Trust  Co. 

Wm.  M.  Hayden,  President,  Eutaw  Savings  Bank. 

John  R.  Bland,  President,  United  States  Fidelity  &  Guaranty  Co. 

John  T.  Stone,  President,  Maryland  Casualty  Co. 

Van  Lear  Black,  Vice-President,  Fidelity  &  Deposit  Co. 

R.  Lancaster  Williams,  Middendorf,  Williams  &  Co. 

Austin  McLanahan,  Alexander  Brown  &  Sons. 

T.  Edward  Hambleton,  Hambleton  &  Co. 

BIRMINGHAM,  ALA. 

A.  H.  Woodward,  President,  Woodward  Iron  &  Steel  Co.,  and  authorized 

to  represent  Clearing  House  Association. 
Oscar  Wells,  President,  First  National  Bank. 
Tom  0.  Smith,  President,  Birmingham  Trust  &  Savings  Co. 

BOSTON,  MASS. 

Henry  Parkman,  Treasurer,  Provident  Institution  for  Savings. 
Wallace  B.  Donham,  Vice-President,  Old  Colony  Trust  Co. 
Jerome  Greene,  Lee,  Higginson  &  Co. 
John  E.  Oldham,  Merrill,  Oldham  &  Co. 

CHARLESTON,  S.  C. 

E.  H.  Pringle,  Jr.,  Bank  of  Charleston. 

C.  R.  I.  Brown,  President,  The  Citizens  Bank,  and  authorized  to  repre- 
sent Clearing  House  Association. 

CHICAGO,  ILL. 

Frank  Winans,  Illinois  Trust  &  Savings  Bank. 
Harry  Stuart,  Halsey,  Stuart  &  Co. 

COLUMBIA,  S.  C. 

W.  H.  Lyles,  authorized  to  represent  the   Columbia   Clearing  House 
Association. 

DETROIT,  MICH. 

F.  W.  Blair,  President,  Union  Trust  Co. 

DURHAM,  N.  C. 

George  W.  Watts,  authorized  to  represent  all  Durham  Banks. 


*By  resolution  of  the  conference  Mr.  Warfield  was  made  a  member  of 
the  Organization  Committee  and  subsequently  elected  Chairman. 
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JACKSONVILLE,  FLA. 

E.  W.  Lane,  President,  Atlantic  National  Bank. 

R.  G.  Wheeler,  Vice-President,  Barnett  National  Bank.      (Resolutions 
presented,  Clearing  House  Association.) 

KANSAS  CITY,  MO. 

W.  S.  McLucas,  President,  Commerce  Trust  Co. 
MILWAUKEE,  WIS. 

George  C.  Markham,  President,  Northwestern  Life  Insurance  Co. 
H.  C.  Quarles,  Second  Ward  Savings  Bank. 
John  C.  Partridge,  First  National  Bank. 

MINNEAPOLIS,  MINN. 

W.  A.  Durst,  Vice-President,  Minnesota  Loan  &  Trust  Co. 
NEWARK,  N.  J. 

Forrest  F.  Dryden,  President,  Prudential  Insurance  Co.  of  America. 

Fred'k  W.  Egner,  Vice-President,  Fidelity  Trust  Co. 

NEW  YORK,  N.  Y. 

Darwin  P.  Kingsley,  President,  New  York  Life  Insurance  Co. 

W.  A.  Day,  President,  Equitable  Life  Assurance  Society  of  the  U.  S. 

Charles  A.  Peabody,  President,  Mutual  Life  Insurance  Co. 

F.  H.  Ecker,  Treasurer,  Metropolitan  Life  Insurance  Co. 
Geo.  E.  Ide,  President,  Home  Life  Insurance  Co. 

H.  A.  Schenck,  President,  Bowery  Savings  Bank,  and  President  Savings 

Banks  Association  of  the  State  of  New  York. 
Henry   Evans,   President,   Continental   Insurance   Co.,   Fidelity-Phenix 

Fire  Insurance  Co.,  and  American  Eagle  Fire  Insurance  Co. 
Cecil  F.  Shallcross,  Manager,  Royal  Insurance  Co. 
C.  L.  Tyner,  Vice-President,  Home  Insurance  Co. 
Chas.  G.  Smith,  President,  German-American  Insurance  Co. 
Wm.  H.  Ziegler,  Hanover  Fire  Insurance  Co. 
Wm.  B.  Joyce,  President,  National  Surety  Co. 
L.  W.  Smith,  Harris,  Forbes  &  Co. 

NORFOLK,  VA. 

W.  A.  Godwin,  President,  Norfolk  National  Bank. 

W.  W.  Vicar,  Norfolk  Bank  for  Savings  &  Trust,  and  authorized  to  rep- 
resent Norfolk  and  Portsmouth  Clearing  House  Associations. 

PHILADELPHIA,  PA. 

Walter  Janney,  Montgomery,  Clothier  &  Tyler. 

A.  V.  Morton,  Pennsylvania   Company  for  Insurances  on   Lives   and 

Granting  Annuities. 
W.  Barklee  Henry. 

PROVIDENCE,  R.  I. 

John  R.  Freeman,  Manager,  Mutual  Life  Insurance  Co. 

RALEIGH,  N.  C. 

E.  C.  Duncan,  President,  Merchants  National  Bank,  and  authorized  to 
represent  Chamber  of  Commerce. 
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RICHMOND,  VA. 

H.  W.  Jackson,  President,  Virginia  Trust  Co. 

ST.  LOUIS,  MO. 

John  G.  Lonsdale,  President,  National  Bank  of  Commerce. 
J.  S.  Smith,  Vice-President,  Mississippi  Valley  Trust  Co. 
J.  Hugh  Powers,  Vice-President,  Mercantile  Trust  Co. 

ST.  PAUL,  MINN. 

R.  P.  Sherer,  Vice-President,  Northwestern  Trust  Co. 

F.  R.  Bigelow,  President,  St.  Paul  Fire  &  Marine  Insurance  Co. 

SAVANNAH,  GA. 

Mills  B.  Lane,  President,  Citizens  &  Southern  Bank. 

W.  M.  Davant,  Merchants  National  Bank  and  authorized  to  represent 

Clearing  House  Association. 
Chas.  Ellis,  Vice-President,  Hibernia  Bank. 

SCRANTON,  PA. 

C.  F.  Weston,  President,  First  National  Bank. 

SPRINGFIELD,  MASS. 

A.  W.  Damon,  President,  Springfield  Fire  &  Marine  Insurance  Co. 

SYRACUSE,  N.  Y. 

A.  W.  Loasby,  President,  Trust  &  Deposit  Co.  of  Onondaga,  and  Presi- 
dent of  Trust  Company  Association  of  New  York. 

TAMPA,  FLA. 

A.  C.  Clewis,  President,  Exchange  National  Bank. 

TRENTON,  N.  J. 

Former  Governor  Edward   C.   Stokes,  President,   Mechanics   National 
Bank. 

WASHINGTON,  D.  C. 

Chas.  J.  Bell,  President,  American  Security  &  Trust  Co. 
A.  G.  Clapham,  President,  Commercial  National  Bank. 
James  Parmelee. 

WATERBURY,  CONN. 

Edward  C.  Northrup,  Secretary  and  Treasurer,  Dime  Savings  Bank. 

WILKES-BARRE,  PA. 

C.  W.  Laycock,  Vice-President,  Miners  Bank,  also  representing  other 
banks. 

WILMINGTON,  DEL. 

R.  D.  Kemp,  President,  Artisans  Savings  Bank. 
James  T.  Winchester,  President,  Wilmington  Trust  Co. 

WILMINGTON,  N.  C. 

Thomas  E.  Cooper,  President,  American  Bank  &  Trust  Co. 
H.  C.  McQueen,  President,  Murchison  National  Bank,  and  authorized  to 
represent  Clearing  House  Association. 

YORK,  PA. 

Grier  Hersh,  President,  York  National  Bank. 
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(It  was  regularly  moved,  seconded  and  passed  unanimously 
that  Mr.  S.  Davies  Warfield  be  a  member  of  the  Committee  on 
Organization.) 

FORMER  GOVERNOR  STOKES  (Trenton,  N.  J.)  :  Is  it  the  under- 
standing of  the  Chair  that  the  Chairman  has  the  power  to  add 
other  members  to  this  committee? 

CHAIRMAN  WARFIELD  :  I  do  not  know  that  I  understand  it 
that  way,  Governor. 

FORMER  GOVERNOR  STOKES  :  It  occurs  to  me  that,  in  order  to 
make  the  personnel  of  the  committee  representative  and  to  make 
it  as  effective  as  possible  before  the  country,  there  might  be  added 
to  that  list  some  individual  security  holders.  In  view  of  the  fact 
that  this  is  a  movement  on  behalf  of  the  individual  security 
holders,  it  occurs  to  me  that  it  might  serve  the  best  interests  if 
you  will  add  to  that  committee  the  names  of  others  who  are  not 
connected  with  any  institutions. 

CHAIRMAN  WARFIELD  :  The  point  is  'well  taken,  Governor, 
but  this  is  a  Committee  on  Organization  and  probably  those 
identified  with  the  various  institutions  are  better  fitted,  are  they 
not,  to  suggest  the  names  of  individuals  for  a  General  Committee 
and  who  are  not  connected  with  institutions.  They,  no  doubt, 
from  the  large  clientele  of  their  institutions  and  firms,  are  in 
position  to  make  suggestions.  Do  I  understand  from  Mr.  Jack- 
son, who  made  the  motion,  that  this  committee  is  to  effect  a  per- 
manent organization,  name  officers  and  take  charge  of  the  entire 
organization  proceedings  ? 

MR.  JACKSON  :  Yes,  sir. 

FORMER  GOVERNOR  STOKES  :  That  being  so,  I  withdraw  my 
motion. 

CHAIRMAN  WARFIELD:  I  suggest  that  an  adjournment  be 
taken  so  that  the  Committee  on  Organization  may  meet  now 
and  select  a  name  for  the  permanent  organization,  consider  the 
election  of  officers  and  a  Declaration  of  Principles  for  the  organi- 
zation, and  then  that  committee  can  adjourn  with  the  idea,  after 
it  has  selected  its  chairman,  that  each  member  of  the  committee 
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shall  submit  to  the  Chairman  names  of  men  for  a  General  Com- 
mittee and  for  officers  as  just  suggested  by  Governor  Stokes. 

FORMER  GOVERNOR  STOKES:  I  suggest,  for  the  purpose  of 
broadening  your  powers,  that  you  have  power  to  add  to  the 
Organization  Committee. 

MR.  WM.  H.  WHITRIDGE  (Baltimore)  :  I  move  that  a  resolu- 
tion embodying  the  suggestion  just  made  by  Governor  Stokes  be 
framed  and  submitted. 

(The  motion  was  regularly  seconded  and  passed.) 

(A  recess  was  then  taken  and  the  Organization  Committee 
met  in  the  adjoining  room.) 


MEETING  OF  THE  COMMITTEE  ON  ORGANIZATION 

MR.  JOYCE  (New  York)  called  attention  to  the  work  of  Mr. 
Warfield  and  nominated  him  as  Chairman  of  the  committee.  Mr. 
Warfield  was  unanimpusly  elected  Chairman. 

Upon  motion  regularly  made  and  seconded  it  was  resolved 
that  the  permanent  organization  shall  have  a  President,  five  Vice- 
Presidents  (representing  five  geographical  subdivisions  of  the 
country) ,  a  Secretary,  a  Treasurer,  a  General  Committee  con- 
sisting of  two  men  from  each  State  in  the  Union  and  an  Execu- 
tive Committee  to  manage  the  affairs  of  the  organization  during 
the  period  between  the  meetings  of  the  General  Committee. 

MR.  WARFIELD  :  Now,  gentlemen,  I  think  we  ought  to  decide 
upon  a  name  for  this  organization. 

MR.  JOYCE  :  Mr.  Warfield,  have  you  any  suggestions  in  mind 
that  you  can  make  to  us  ? 

MR.  WARFIELD:  I  think  we  ought  to  get  away  from  such 
names  as  leagues  and  unions  and  think  we  should  call  this 
organization  a  national  association.  I  suggest  the  name  of 
"NATIONAL  ASSOCIATION  OF  OWNERS  OF  RAILROAD  SECURITIES/' 

(Upon  motion,  regularly  made,  seconded  and  passed  unani- 
mously, it  was  resolved  that  the  name  of  the  organization  shall  be 
"NATIONAL  ASSOCIATION  OF  OWNERS  OF  RAILROAD  SECURITIES.") 
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MR.  WARFIELD  :  Gentlemen,  I  think  the  committee  ought  to 
consider  the  question  of  a  plan  to  raise  money.  There  could  be  a 
limit  placed  upon  the  amount  that  any  particular  source  should 
contribute. 

GOVERNOR  STOKES:  What  amount  have  you  in  mind,  Mr. 
Warfield? 

MR.  WARFIELD:  I  do  not  think  that  has  to  be  determined 
upon  today,  but  suggestions  might  be  sent  in  later. 

GOVERNOR  STOKES:  How  many  members  do  you  think  this 
Association  shall  have? 

MR.  WARFIELD:  Well,  I  should  say  a  hundred  thousand 
members  ? 

GOVERNOR  STOKES:  Can  you  give  us  an  idea  of  how  much 
you  think  will  be  needed  ? 

MR.  WARFIELD:  I  should  say  $100,000  a  year.  However,  I 
think  it  would  be  advisable  to  wait  and  see  just  how  far  we  will 
get  before  we  attempt  to  make  a  final  determination  as  to  dues  of 
members.  I  think  four  men  should  appear  before  the  Interstate 
Commerce  Commission,  one  representative  of  the  life  insurance 
companies,  one  representative  of  the  savings  banks,  one  repre- 
sentative of  the  individual  investors  and  one  representative  of 
financial  institutions,  such  as  State  and  national  banks,  and  trust 
companies.  That  covers  the  four  elements  interested. 

MR.  JOYCE  :  I  move  that  the  Chairman,  Mr.  Warfield,  appoint 
the  four  representatives  to  join  with  him  in  appearing  before  the 
Interstate  Commerce  Commission. 

(Mr.  Joyce's  motion  was  regularly  seconded  and  passed 
unanimously.) 

MR.  WARFIELD  :  Then,  I  think,  we  ought  to  have  a  very  good 
lawyer.  It  is  not  intended  that  he  shall  appear  before  the  Com- 
mission to  state  our  case,  but  to  advise  us  and  protect  us  when  we 
appear  before  the  Commission.  Whether  you  want  to  go  before 
the  Interstate  Commerce  Committee  of  the  House  or  of  the  Senate 
remains  to  be  seen  and  that  can  be  determined  later. 

35 


MR.  JOYCE  :  Mr.  Warfield,  what  about  raising  funds  for  the 
temporary  needs  of  this  committee?  Temporary  funds  will  be 
needed. 

MR.  WARFIELD:  I  will  take  care  of  that  until  we  get  the 
organization  into  some  definite  shape.  If  it  meets  with  your 
approval,  then,  gentlemen,  I  will  arrange  for  a  hearing  before 
the  Interstate  Commerce  Commission. 

GOVERNOR  STOKES  :  I  suggest  that  the  matter  of  all  arrange- 
ments for  hearings  before  the  Interstate  Commerce  Commission 
or  other  bodies  and  the  securing  of  counsel  who  will  assist  the 
committee  that  is  to  appear  before  the  Commissions  be  left  to  the 
Chairman,  Mr.  Warfield,  and  I  so  move. 

(Motion  regularly  seconded  and  passed.) 

MR.  WARFIELD:  Gentlemen,  I  have  here  a  Declaration  of 
Principles  which  I  will  read  over  to  you  hurriedly.  There  are  some 
changes  to  be  made  before  the  statement  is  given  to  the  press. 
(Statement  of  principles  was  then  outlined  to  the  committee  by 
Mr.  Warfield,  who  suggested  that  a  committee  be  named  with 
power.) 

(Upon  motion,  regularly  made,  seconded  and  passed,  it  was 
resolved  that  Mr.  Warfield  and  Mr.  Ecker  act  as  a  committee  to 
pass  on  the  paper  submitted  by  the  Chairman  as  the  Declaration 
of  Principles  of  the  Association.) 

MR.  JOYCE  :  So  that  we  will  be  entirely  clear  regarding  what 
is  to  be  done  from  now  on,  will  you  state  just  what  plan  of  pro- 
cedure you  have  in  mind,  Mr.  Warfield? 

MR.  WARFIELD  :  It  seems  to  me  the  first  thing  to  do,  before 
we  consider  the  members  of  the  General  Committee  and  the  offi- 
cers, is  to  select  the  men  who  are  to  go  before  the  Interstate  Com- 
merce Commission  and  to  decide  upon  the  lawyer  who  is  to  be 
present  to  protect  those  men  who  do  go  before  the  Commission. 
I  think  that  a  meeting  of  the  General  Committee,  when  selected, 
ought  to  be  called  in  Washington.  I  think  it  would  be  well,  as  we 
go  along,  if  there  is  any  doubt  as  to  the  decision  of  the  Interstate 
Commerce  Commission,  to  call  a  meeting  of  the  Association.  I 
think  the  five  Vice-Presidents  should  co-operate  with  the  two 
members  from  each  State  in  the  organizing  of  each  State.  I  think 
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this  committee  should  take  up  the  question  of  electing  two  mem- 
bers from  each  State  and  the  election  of  a  President  and  the  five 
Vice-Presidents,  the  Secretary  and  a  Treasurer.  I  understand  I 
have  the  power  to  add  to  the  committee. 

(Upon  motion,  regularly  made,  seconded  and  passed  unani- 
mously, it  was  resolved  that  Chairman  Warfield  be  given  the 
power  to  add  to  the  membership  of  the  Organization  Committee.) 

MR.  JOYCE  :  Mr.  Warfield,  you  are  the  logical  man  for  Presi- 
dent of  this  Association.  Would  you  take  the  Presidency  of  this 
organization  ? 

MR.  WARFIELD  :  I  would  rather  not,  as  I  am  a  very  busy  man. 
I  suppose,  if  you  wish  it,  I  will  have  to  do  it.  It  is  a  vast  under- 
taking and  means  a  great  deal  of  work,  and 

MR.  JOYCE  (interrupting)  :  I  move,  gentlemen,  that  Mr. 
Warfield  be  asked  to  serve  as  the  President  of  this  Association. 

(The  motion  was  regularly  seconded  and  passed  unani- 
mously.) 

CHAIRMAN  WARFIELD:  This  is  a  very  big  undertaking, 
gentlemen.  I  would  also  like  to  get  your  suggestions  of 
the  two  men  from  each  State  who  are  to  be  appointed.  I  think 
there  is  nothing  left  for  us  to  do  now  but  to  report  back  to  the 
conference,  and,  if  it  is  your  pleasure,  we  will  adjourn. 

(Motion  regularly  made,  seconded  and  passed  unanimously 
that  the  meeting  of  the  Committee  on  Organization  adjourn.) 


(The  conference  then  reconvened  to  hear  the  report  of  the 
Committee  on  Organization.) 

CHAIRMAN  WARFIELD:  Gentlemen,  Mr.  Joyce  will  submit 
the  report  of  the  Committee  on  Organization. 

MR.  JOYCE  :  Gentlemen,  the  name  which  the  committee  has 
to  suggest  for  this  organization  is:  "National  Association  of 
Owners  of  Railroad  Securities."  I  move  that  that  be  adopted  as 
the  name  of  this  organization. 

(Motion  regularly  seconded  and  passed  unanimously.) 
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MR.  JOYCE:  The  Committee  on  Organization  has  recom- 
mended that  Mr.  S.  Davies  Warfield  be  elected  and  asked  to  serve 
as  the  President  of  this  organization.  I  have  the  pleasure  of 
formally  nominating  Mr.  S.  Davies  Warfield  as  President  of  this 
Association. 

(The  motion  was  regularly  seconded  and  Mr.  S.  Davies  War- 
field  was  unanimously  elected  President  of  the  Association.) 

MR.  JOYCE  :  I  have  no  doubt,  Mr.  Warfield,  that  this  coun- 
try, in  the  future,  will  recognize  more  than  they  can  now  possibly 
recognize  what  a  great  and  beneficial  work  you  have  started,  and 
I  have  no  doubt  that  you  will  consummate  it  successfully. 

PRESIDENT  WARFIELD:  I  will  not  make  a  speech.  I  thank 
you,  gentlemen,  for  the  honor  you  have  done  me  in  electing  me 
your  President,  but  I  must  confess  there  is  a  vast  amount  of  work 
to  be  done  and  I  undertake  it  with  great  trepidation.  (Applause.) 

MR.  JOYCE:  In  addition  to  the  recommendation  that  Mr. 
Warfield  be  made  the  President,  it  was  also  resolved  that  Mr. 
Warfield  be  delegated  to  select  the  four  men  who  are  to  aid  him 
in  appearing  before  the  Interstate  Commerce  Commission  and 
such  other  bodies  as  may  be  determined  later  and  that  he  be 
empowered  to  take  such  steps  and  such  action  as  he  may  deem 
necessary  to  carry  out  the  purposes  of  the  organization.  I  offer 
that  as  the  recommendation  of  the  committee  and  move  that  it 
be  adopted. 

(Motion  regularly  seconded  and  passed  unanimously.) 

PRESIDENT  WARFIELD  :  In  addition,  it  was  thought  advisable 
that  I  should  select  the  counsel  who  is  to  appear  with  the  four 
gentlemen  who  are  to  submit  our  case  to  the  Interstate  Com- 
merce Commission.  It  was  also  recommended  that  two  men  are 
to  be  appointed  from  each  of  the  States  of  the  Union  as  members 
'of  the  General  Committee,  five  Vice-Presidents,  one  from  the 
South,  two  from  the  West  and  two  representing  the  North  and 
East.  Then  I  am  to  see  to  the  selection  of  a  Secretary  and 
Treasurer. 

(It  was  regularly  moved,  seconded  and  passed  that  President 
Warfield  carry  out  the  recommendations  made  by  the  committee 
and  referred  to  above.) 
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PRESIDENT  WARFIELD:  The  question  of  dues  was  discussed 
by  the  Committee  on  Organization.  We  think  we  can  handle  that 
a  little  later  when  we  know  the  magnitude  of  this  Association. 
We  should  get  a  great  many  member  and  the  dues  will  fall  very 
lightly  on  all  of  us.  I  might  also  say  that  a  committee,  consisting 
of  Mr.  Ecker  and  myself,  was  appointed  to  pass  on  a  Declaration 
of  Principles,  which  was  submitted  to  the  Organization  Com- 
mittee. This  Declaration  of  Principles  will  be  given  out  this 
evening  to  the  press  of  the  country. 

MR.  JOYCE:  I  will  make  a  motion  that  the  President  be 
authorized  to  employ  a  permanent  paid  secretary  and  those  who 
are  represented  here  now  agree  to  become  responsible  for  any 
expense  incurred  by  the  President  of  the  organization. 

(The  motion  of  Mr.  Joyce,  duly  seconded,  was  unanimously 
adopted.) 

THE  PRESIDENT  :  I  believe  I  have  fulfilled  my  duties  so  far 
as  I  recall  the  instructions  of  the  Organization  Committee. 

MR.  JOYCE:  I  move,  therefore,  that  we  adjourn. 

GOVERNOR  STOKES  :  Before  that  motion  is  put  I  wish  to  say 
that  this  is  a  very  important  movement — a  reform,  as  it  were, 
of  an  evil  that  has  been  long  prevalent  in  this  country — and  I 
think  we  owe  a  vote  of  thanks  to  the  man  who  has  made  this  work 
possible,  and  especially  for  his  splendid  hospitality  afforded  to  us 
today. 

George  Washington,  as  the  Father  of  His  Country,  became 
its  first  President.  Mr.  Warfield,  as  father  of  this  movement, 
becomes  the  first  President  of  an  organization  that,  in  my  judg- 
ment, will  do  more  for  the  welfare  and  prosperity  of  this  country 
and  for  a  better  understanding  of  corporate  enterprise  and  its 
objects  and  benefits  than  anything  that  has  taken  place  in  the 
last  quarter  of  a  century.  (Applause.) 

I  move  you,  therefore,  sir,  that  the  thanks  of  this  organiza- 
tion be  accorded  to  the  President — or  Chairman  and  now  Presi- 
dent— of  this  body  for  his  inauguration  of  this  movement  and  for 
the  splendid  hospitality  he  has  accorded  us  on  this  occasion. 

MR.  JOYCE  :   I  second  that  motion  and  suggest  a  rising  vote. 
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(The  resolution  was  adopted  unanimously  by  a  rising  vote.) 
(Applause.) 

PRESIDENT  WARFIELD  :  I  appreciate  more  than  I  can  tell  you 
the  honor  you  have  conferred  upon  me.  I  fully  realize,  gentle- 
men, the  responsibilities  you  have  placed  upon  me  and  would 
prefer  not  to  assume  them.  But  these  are  the  days  of  conscrip- 
tion. I  shall  answer  the  call  and  will  try  to  perform  the  duties 
to  the  best  of  my  ability. 

MR.  A.  H.  WOODWARD  (Birmingham,  Ala.)  :  It  occurs  to  me 
it  would  be  wise  if  each  person  here  present  will  constitute  him- 
self a  committee  of  one  to  promise  to  undertake  to  secure  mem- 
bers for  this  Association.  We  need  at  least  200,000  members  of 
this  Association. 

A  VOICE:  Half  a  million. 

MR.  WOODRUFF  (Atlanta,  Ga.)  :  If  we  can  obtain  a  member- 
ship within  the  next  year  of  100,000  I  think  it  will  be  one  of  the 
most  formidable  organizations  I  know  of. 

I  move,  therefore,  that  every  gentleman  attending  here  as  a 
delegate  undertake  to  constitute  himself  a  committee  of  one  to 
increase  the  membership  in  his  particular  district,  to  induce 
every  holder  of  railroad  securities  to  join  this  organization. 

(Said  motion,  having  been  duly  seconded,  was  unanimously 
adopted.) 

MR.  ANDERSON  :  There  is  one  thought  occurs  to  me.  I  sug- 
gest the  idea  of  the  creation  of  branches  in  each  State,  so  that 
we  can  have  individual  or  co-ordinated  movements  throughout 
the  entire  nation  and  perhaps  do  more  effective  work  than  can  be 
otherwise  attained. 

PRESIDENT  WARFIELD  :  Don't  you  think  it  would  be  well  to 
immediately  organize  a  headquarters  here  in  Baltimore  ? 

(The  suggestion  of  the  President  was  put  in  the  form  of  a 
motion,  duly  seconded  and  unanimously  adopted.) 

PRESIDENT  WARFIELD  :  I  think  it  would  be  advisable  to  print 
the  proceedings  of  this  meeting  for  distribution. 
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(The  suggestion  of  the  President  was  put  in  the  form  of  a 
motion,  duly  seconded  and  unanimously  adopted.) 

MR.  F.  W.  BLAIR  (Detroit)  :  May  I  suggest  that  the  term, 
holder  of  railroad  securities,  be  extended  to  include  those  who 
hold  the  securities  indirectly,  like  policy-holders  of  insurance 
companies  ? 

PRESIDENT  WARFIELD:  We  consider  them  eligible  for  mem- 
bership. 

MR.  JOHN  G.  LONSDALE  (St.  Louis,  Mo.)  :  It  occurs  to  me 
that  some  one  who  was  not  on  the  committee  may  have  a  question 
to  ask  the  Chair,  and  I  suggest  that  you  give  them  the  opportunity 
to  ask  the  Chair  any  question  that  they  choose. 

PRESIDENT  WARFIELD:  The  Chair  is  ready  to  hear  sugges- 
tions. 

MR.  ARTHUR  C.  GRAVES  (New  Haven,  Conn.)  :  There  is  one 
note  I  want  to  sound.  I  wonder  if  all  the  gentlemen  here  appre- 
ciate— it  has  been  a  thing  in  my  mind  for  some  time — that  this 
movement  not  only  is  a  great  protective  movement  for  protect- 
ing the  investors  of  the  country  but  it  is  a  movement  which,  in 
the  long  run,  will  be  welcomed  by  the  Interstate  Commerce  Com- 
mission, by  the  railroad  officials  themselves  and  by  the  whole 
country  because  it  is  a  conserving  movement.  There  is  abso- 
lutely no  class  of  people  in  the  country  that  appreciate  so  well 
that  prosperity  of  all  classes  is  necessary,  including  the  laboring 
classes  and  the  shippers- — no  class  appreciates  that  so  well  as  the 
investing  public,  that  they  are  all  at  one  in  the  interests  of  the 
railroads;  and  as  soon  as  we  get  this  idea  out  of  our  minds  that 
an  industry  can  ever  prosper  by  having  a  small,  measly  balance 
and  paying  a  small,  measly  dividend  the  better  it  will  be  for  the 
railroads.  (Applause.) 

I  consider  that  Mr.  Warfield  has  put  through  something 
which  has  been  the  dream  of  a  great  many  men  for  the  last  dozen 
years.  I  cannot  keep  from  mentioning  this  personal  experience 
of  mine:  I  personally  was  very  anxious  to  appear  before  the 
Newlands  Committee — I  don't  know  that  that  committee  has  per- 
manently adjourned;  it  was  holding  sessions  last  December,  as 
you  will  remember — and  in  that  connection  I  had  an  interview 
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with  a  prominent  railroad  man,  and  he  told  me  that  he  was  very 
anxious  that  men  independently  of  railroad  control  and  railroad 
management  should  appear  before  the  Newlands  Committee  and 
before  the  Interstate  Commerce  Commission  and  before  all  those 
bodies  to  present  the  attitude  of  the  investor,  and  he  said  that  the 
railroad  managers  feel  that,  on  account  of  their  quasi-public  posi- 
tion, they  cannot  speak  with  the  frankness  that  the  investors 
can.  I  think  that  that  remark  shows  that  this  movement  which 
has  been  undertaken  by  Mr.  Warfield,  which  has  been  hinted  at 
in  financial  papers  during  the  last  dozen  years,  will  turn  out  to 
be,  in  the  history  of  this  country  in  not  many  years  hence,  not 
only  one  of  the  greatest  protective  movements  but  one  of  the 
greatest  conserving  movements  of  the  resources  of  this  country. 
(Applause.) 

PRESIDENT  WARFIELD  :  Any  further  remarks,  gentlemen  ? 

(Upon  motion  of  Mr.  Joyce,  duly  seconded,  the  meeting  then 
adjourned  subject  to  the  call  of  the  Chairman.) 
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